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INTRODUCTION AND ORGANIZATION

Introduction

1. The Anglican Fellowship of Prayer - Canada (AFPa€jn organization was formed in the mid 1980's
for the purpose of encouraging and supporting préareughout the Anglican Church of Canada. Its
formation had the encouragement and support dhtieenational Anglican Fellowship of Prayer
headquartered in the USA.

Organization

2. AFP-C is guided by a National Director and an ExeeuCommittee. The Executive Committee
consists at a minimum of the National Directorhaigerson, a secretary, a treasurer and a menifpersh
recorder plus others as may be decided upon bgatmenittee for the smooth functioning of the
committee and organization as a whole. The coramitrives to have produced a newsletter threestime
a year and a prayer letter twice a year. A Diocédapresentative in each diocese is appointed in
conjunction with and under the authority of thecgdisan bishop to be the main means of encouraging
and supporting prayer in each diocese.

3. AFP-C has no paid staff and no fixed office fa@ht All work is carried out by members of the
Executive Committee and others on a volunteer basigostal address accessed by a member of the
committee is maintained to provide conduit fordetnail and a web site is maintained to provide
information to all who are interested and e-maiké to Executive Committee members.
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The Mission of Anglican Fellowship of Prayer

The Anglican Fellowship of Prayer has three maj@sions in its ministry.
1) To encourage prayer in the life of the church.
2) To be a teaching resource helping peopledw gn the life of prayer.

3) To build links between praying people.

The Motto of the Anglican Fellowship of Prayer

Prayer Unites

The Anglican Fellowship of Prayer Partners' Prayer

Lord Jesus, give to your church a renewed desipeay, that together we may know
your will, be filled with your love, and experiengeur grace and power for the
healing of your world, to your glory. Amen
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Questions You May Be Asked
About The Anglican Fellowship Of Prayer:

What is the Anglican Fellowship of Prayer?

The Anglican Fellowship of Prayer in Canada (AFPsZ prayer organization for both men and women in
Canada. It is affiliated with AFP in the Unitedatsts, with other countries welcome.

What does the Anglican Fellowship of Prayer do?

The Anglican Fellowship of Prayer seeks to increasit strengthen the companionship of prayer throwigh
the world. We believe that the essence of theofifitne Church is the relationship between JesugsCimd
its members. That relationship is, first of alprayer relationship. Prayer is the hub of the whiesl moves
the Church in its worship and its work.
Since prayer is essential to the vitality and thgaing life of the Church, the Anglican FellowsloifoPrayer
seeks to share with others in the spiritual empimgesf the Church by

» teaching people how to pray

» developing effective prayer groups

» offering opportunities for contemplative prayerahgh quiet days and retreats

» providing information, education and nurture fangh who pray

« calling the Church always to give prayer its rightfriority

» serving as a reliable resource on the life of praye

e promoting a spirituality based on biblical prinagl

» supporting, cooperating with, and uniting the Chutrcrough prayer.

How does the Anglican Fellowship of Prayer—Canadauffill this ministry?

Through its diocesan representatives, their coreasttparish representatives and others interesfaayer,
Anglican Fellowship of Prayer-Canada helps parisbaget prayer groups started and sponsors parish,
deanery or diocesan schools of prayer, retreatst days and prayer conferences. The organizatsmn a
provides literature on prayer by means of printed electronic media, including a Newsletter and a
suggested list of topics for prayer titled Prayssmpter. Conferences on prayer may also be hetd fime
to time.

Where does the Anglican Fellowship of Prayer-Canadhave diocesan representatives?

There are normally diocesan representatives inyaliecese of the Anglican Church of Canada. The
Anglican Fellowship of Prayer-US also has represt@rgs in many dioceses of the Episcopal Church and
there are representatives in Bermuda, Bahamaslamndica.

When did the Anglican Fellowship of Prayer begin?

The Anglican Fellowship of Prayer became an offigieonstituted organization in the U.S. in 195&lan
the leadership of Helen Smith Shoemaker, Polly Wikishop Austin Pardue of Pittsburgh (U.S.), Bisho
Frederick H. Wilkinson of Toronto (Canada) and BislCuthbert Bardsley of Coventry (England). The
movement which led to the Anglican Fellowship ohyar began during World War Il with a small
fellowship of Episcopalians led by Helen Smith Sha&er and Polly Wiley who met for prayer on the
second floor of St. Thomas' Church in New York Ci§pontaneous prayer was considered an innovative
thing at the time and the original members haddoa¥er their own paths into intercessory prayesnt
these small beginnings, Anglican Fellowship of rayas been widely recognized as a pioneer leadbei
small group movement. AFP-Canada started in 1983wBetty Gracie was appointed Canadian
Coordinator by the International Executive of thePAand then gathered around her a small supparpgro
which included her husband Tom, an Anglican prigdtthat time Betty was chair of the Toronto Disets
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Bishop’s Prayer Committee and had previously im/itee Executive Director of AFP International to
Toronto to give prayer workshops. Betty's title@dordinator gradually evolved into that of Canadia
Director and the support group into the Canadiaechive Committee. The Canadian Director repabed
the International Executive Committee until thery2@00 when the AFP in the US and the AFP in Canada
became two separate associations whose Nationalc@¢bxecutive Committee in Canada) along with the
National Councils of other nations send delegatesreconstituted International Executive Committéhe
agreement which covered the AFP internationally veagitten in 2000 and is called “The Articles of
Association of the Anglican Fellowship of Prayer”.

What about Anglican Fellowship of Prayer today?

The Anglican Fellowship of Prayer seeks to resporttie worldwide Call to Prayer issued by the bjshof
the Anglican Communion at the 1978 Lambeth Confegel'Since prayer, both corporate and personal, is
central to the Christian life, and therefore edaéirt the renewal of the church, the fulfilling thfe Christian
mission and the search for justice and peace, tide@nce gives thanks for all who are endeavoudng
increase and strengthen the companionship of pthyeughout the world, and joins in calling the Weho
Christian community to shared personal prayer daily corporate services of prayer on regular aadiap
occasions."

It was intended that Anglican Fellowship of Pragesociations in each country be associated thrangh
International Executive Committee composed of araegqumber of members from each country, hoping
that other countries would join. In practice todlagre are only two functioning parts: Canada &ed t
U.S.A. The two organizations now function sepdyate

How is the Anglican Fellowship of Prayer funded?
The Anglican Fellowship of Prayer-Canada has n@memntents and is completely dependent on current
giving and volunteer work for all the different nstries that it undertakes. The Anglican Fellowsbiip

Prayer is registered with the Canadian Revenue é&genCanada under the tax act as a charitable
organization, and all donations are tax-deductibldne extent prescribed by law.
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Note: This page can be used by the Diocesan Repadise to record members of the Diocesan Committee

Local Area Committee

Chair

Secretary
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Note: This page can be used by the Diocesan Repatise to record Parish Representatives in thedie.

Lay Parish Prayer Representatives List
By Deanery, etc.

Prayer and

Bible Study
Parish Name Address Phone Group
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SECTION I - THE AFP DIOCESAN REPRESENTATIVE

1) AFP Diocesan Representative Guidelines

Introduction

1.

The AFP Diocesan Representatives (DR’s) are th-five personnel of the Anglican Fellowship of
Prayer. You are the one who has the opportunityoid with people in your diocese. You have been
appointed by your diocesan bishop to encouragenalmifurther the life of prayer within your diocese

AFP Diocesan Representative Requirements

2.

The main requirement for a diocesan representafittee Anglican Fellowship of Prayer is a personal
commitment to prayer and a desire to see otherlpgopw in their walk with Our Lord. Whatever you
lack in training, experience and knowledge candrepensated for by inviting other members of the
Body of Christ into a diocesan AFP committee andiakshop or retreat leaders.

AFP Diocesan Representative Responsibilities

3.

Prayer. Nothing can take the place of your faithful prasytor the progress of this ministry, both in your
own diocese and in the larger church. AFP Rep'siso asked to support each other.

Encouraging othersto pray. Some of the ways you can do this are outlinetiimmtandbook, starting
prayer groups, and by arranging for retreats, qlags, prayer workshops, prayer vigils and prayer
conferences. Articles on prayer in your diocesamep are another helpful approach.

Annual Consultation with the Diocesan Bishop. You werpaipted to this ministry by your bishop and
it is important that you keep in touch with himtar to make sure that your ministry is in line with
his/her priorities. If you have been actively paiing prayer through any of the means mentioned
above, be sure to tell your bishop what you haenluing. (See Appendix A at the back of thisisect
for a letter from a representative describing heit with her new bishop, and the goal sheet she
presented to him.) Remember too that your bislamphelp you in a number of ways:

a. by writing a letter to the clergy to commend younistry (or a particular aspect of your ministry) ,

b. by celebrating the Eucharist or speaking at a dimeg@rayer conference or quiet day,

c¢. by helping you to find seed money for a diocesarfar@nce or other project,

d. by helping you to attend any prayer conferenceshvhiay be of value and the DR's Consultations
(if only by pointing you in the right direction t&pply for funding!) In looking for this kind of
help, however, be aware that you are more likelyetohelp if you are either completely new to
the work or are seen to be actively promoting prélyeugh one means or another in your
diocese.

Support for Bishop Always support your bishop in this difficult adémanding position with your
own prayers, and encourage others to do the same.

Getting to know the clergy. Send them a letter introducing yourself (Seedkplix B at the back of
this section for a letter from a DR). If you hdirae, go and visit them to talk about how the Acgfti
Fellowship of Prayer can help their church.

Commending Anglican Fellowship of Prayer. You will be sent a package of newsletters, ag &ne
produced, to distribute. These can be given oahgtAFP events you are organizing (ask for more if
required), but otherwise may be left at the dionaxfice, at churches or given to prayer grougshdre
are people that you think should receive the neteslen a regular basis, send their names and s&kbe

Revised January 13, 2012 1-20



10.

11.

to the Executive Committee member responsiblefemtembership list and they will get the regular
mailings. Many pamphlets about the work of Angti¢gellowship of Prayer and prayer in general are
also available to give away free or at a low coshterested people.

Display Table. A display table at your diocesan synod is a gwag to make contacts. Suggestions for
making this a success can be found in Section 1-7).

AFP Finances Finally, Anglican Fellowship of Prayer has no ewthents and is always in need of
financial assistance. We operate on a low budgatadot of volunteer help. When the opportunity
arises, please be prepared to commend the ne#lus afinistry to diocese, parish councils, and
concerned individuals with which you are in contact

AttendingConferences. The Anglican Fellowship of Prayer organizes Ingional, National and
regional conferences at various time. DR's arewamagjed to attend whenever possible. However, it is
recognized that distance and cost consideratioysnmade this difficult. AFP-Canada organizes a DR's
Consultation for DR's and members of the Execufisenmittee form time to time. Its purpose is to
provide teaching and mutual support for the DR'8 faedback to the Executive Committee members.

Ways and Means To Get Started

12.

13.

14.

Getting people to recognize their need for pragerat always easy, and receptivity to Anglican
Fellowship of Prayer events varies greatly froncdse to diocese. This handbook has a number of
suggestions about strategies for commending bothidem Fellowship of Prayer and prayer itself.
Many of the ideas have come from other represeetmfind have been well-tested ‘in the field.’
However, the fact that something works in one dieagoes not mean it will work in another, so do not
be discouraged if you try something and it doesgaoivell. You will also find that receptivity vase
greatly from parish to parish, and a particularksbop or other prayer event may be worth trying
elsewhere.

Do not be discouraged either by the variety of sstjgns in this handbook. You are not expectedato d
everything at once. It would take a large andvaatbmmittee to get everything suggested in hefre of
the ground and going.

Feel free to start with something small because @imoh brings about great works from small
beginnings! But, equally, be ready to tackle sdmmegt big (like a diocesan prayer conference) if the
opportunity presents itself because God can enelitee our own ability falls short. The important
thing is to pray your way through whatever you @od will use the gifts you have in ways that may
surprise you.
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2) The AFP Diocesan Representative's Ministry

1. AFP Diocesan Representatives are encouraged torexgdme of the following opportunities for
ministry:

a.

b.

Build a network of prayer contacts around the dieceSee Diocesan Spirituality and/or AFP
Committee in subsection [-6).

Lead or organize a prayer workshop for a pariske Sow To Hold A Prayer Workshop in
Section VI.

Ask the editor of your diocesan prayer if he/sheiddike to have some articles about prayer.
See Introducing Anglican Fellowship of Prayer ibsection 1-5) -1 (c).

Have a display table at Diocesan Convention/Symatragional events with AFP information
and books on prayer for sale. See Holding An ARy in subsection |-7) and Book
Ministry in subsection [-11).

Co-ordinate a Diocesan Prayer Conference.*See Ho®WrHanize A Diocesan Prayer
Conference in Section V.

If there is not a Prayer Cycle for the Dioceseppre one.* See How To Develop A Prayer
Cycle in subsection [I-3).

Encourage and help to arrange parish or diocesahdpys and retreats. See How To Organize
a Quiet Day and How to Organize A Silent Retrec@dation .

Encourage the formation of Alongsiders ministrghurches. See Alongsiders Ministry in
Section VII.

When the diocese is in the process of electingladpi, offer to arrange an on-site prayer vigil.
Encourage parishes to hold their own prayer vigild other prayer events or times for the
election. Communicate some appropriate prayecagtrout the diocese. See Prayer Vigils in
Section IV. A list of appropriate prayers is dahble from the AFP-C Resource person.

Be available to parishes as a speaker on prayan asabler in setting up prayer groups and as a
resource person on programs, ideas and materigbseger groups.

Locate other people who can speak on prayer, laid days and retreats, and serve as prayer
enablers - and then encourage parishes to use them.

 The items marked with an asterisk should clearlytdertaken in consultation with the diocesan hisho
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3) Support For The AFP Diocesan Representative

Diocesan AFP Committee: You are not expected to do this work alone. Mdlfind it helpful to
form an Anglican Fellowship of Prayer committeeassist in this ministry and guidelines for thisktas
are in subsection 1-6).

Getting A Co-Representative: In dioceses that are geographically separatededan representatives
often find it helpful to have a co-representativarking in the other half of the diocese. Some eéas
even have three co-representatives. If you wdaoltlif easier to have a partner in this ministiy/weell
as your AFP committee, contact the AFP office. iObsly this is a personal choice for each
representative and reflects your working styleyolfi would like to have a co-rep., you don't neey a
special reason (like distance) for having one.

Build A Network: If you can, get to know the leaders of other prayiented organizations in your
diocese (like Mother's Unions, Cursillo, Faith AjVARM, and any religious communities in your
diocese). We are not in competition with any @S groups. Rather, Anglican Fellowship of Praser
often able to act as a catalyst to bring diffegnoups together to hold something like a Diocesayd?
Conference. The AFP motto is Prayer Unites anghily does! Building a network of prayer contacts
in the diocese can be a helpful factor in your stigias the AFP DR. If you already know a lot of
people from other groups you have been involvegian,are off to a running start.

Parish Reps.: Try to get an AFP Parish Coordinator or ParishrBsentative in every church if
possible, perhaps through a prayer group in thecbh®arish Reps. can be a backbone of support both
through prayer and talents for any of the work soeitrying to do.

Advice, Etc.: Advice is available from the National Directoouwy Provincial(Ecclesiastical)
Representative or if not available your delegateelcktive Committee liaison member. A list of the
Executive Committee members and other DRs witlptelae numbers and e-mail addresses should be
automatically sent to you. If you do not receivieocontact the National Director, Prov. Rep or
executive committee member who first welcomed ydhe resources of the Anglican Fellowship of
Prayer-Canada are available from the executive ddeemmember responsible for resources.

Training: Most of the training you will get as an AFP Reganatative is hands-on, 'in the field' training.
This handbook is designed to give you a good atatnumber of different projects to encourage gray
in your diocese. Training events are held at tRésConsultations. At this time Reps have an
opportunity to work through problems, share nevaglend meet with other DR’s and Prov. Reps.

Conferences: Conferences at the international, national, regjiand local level are held from time to
time. You are encouraged to attend these everagavier possible. They are excellent opportunities
network with other DRs, AFP members and to betsjilliy fed through the talks and workshops

Finances: We never seem to have more than we need butdttedoes provide. However, when you
run or host AFP events in your diocese, you are@aged to encourage those present to financially
support the AFP through becoming a member. A Diteghonestly do that unless they themselves are
financially supporting the AFP.

Prayer: You will be prayed forl One of the responsiié of a diocesan representative is to pray for
the other representatives on a daily basis. Hethee special events for which you want prayerd ke
appropriate information to the editor of the Pragesmpter and bring it to the attention of your\Pro
Rep.
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4) Diocesan And Parish Prayer Events

1. AFPDR'’s can encourage the development of prayer evetitg aliocesan and parish level in a number
of different ways. Much will depend on what isegldy happening in your diocese. We want to
encourage prayer where such events are alreadyinegie- we certainly don't want to get into direct
competition with them! In this Handbook, you witid definite steps you can take to develop any of
these approaches. Don't decide anything hastityptay about it before beginning. Start with the
program that most appeals to you, and where yok 8bd might be able to do something through your
efforts.

Diocesan Events

2. A helpful approach is to participate in retreatd aanferences that are already taking place. For
instance, many DR’s are active members of theic&san Spirituality Committee (or its equivalentj.
you would like to do this but don't know how to bewe involved, you can ask your bishop to appoint
you to the committee. If your diocese does noehasgpirituality or prayer committee, you may wnt
begin thinking about forming one!

3. Another approach is to look around at what is aydappening and see where the gaps are. Perhaps
you can help to fill them. For instance, a diocek&ch has been undergoing renewal through Cursillo
and similar groups may not be providing any oppuotiufor quiet days or silent retreats. Many peopl
who have been through the renewal process findufet time is a wonderful chance to be open to the
work of the Holy Spirit in their lives, and theyspond gratefully to just such an opportunity. Aof],
course, other people are simply quiet by naturevathéppreciate it for that reason.

4. On the other hand, if your diocese provides quietr&flective days, but little opportunity for péepo
share their faith and journey in prayer, you mag fihat a diocesan prayer conference or a prayer
workshop begins to open that door a little. Evedioceses where renewal groups have been alive and
active, a diocesan prayer conference can serviptuhand strengthening role in bringing people
together across the boundaries of their organizatémd parishes.

Parish Events

5. Especially when you are beginning this ministryfénglican Fellowship of Prayer has not previously
been active in your diocese, the best approachtraay the parish level. Find ways to introduce
yourself to the clergy either through a letter @reasonal visit, and find out what role prayer glaythe
life of each parish.

a. Are there prayer groups or a prayer cycle? Askifemame and phone number of the leader(s)
so that you can make some contact with them. Wiy be willing to receive prayer requests?
Would someone in the parish, perhaps from the prgrmips, be willing to serve as an AFP
Parish Representative? A parish representativdeanbig help in promoting a diocesan prayer
conference in her parish.

b. If you find someone who is interested, put thenttemailing list for the Partners In Prayer
newsletter so that there is a regular contact aitglican Fellowship of Prayer. This will help
to build your AFP network. Some AFP Rep's havé ihwn newsletter as well that goes to
people like this.

c. If you are interested in having a teaching minisyou can offer to lead a parish workshop on
prayer (see Section VI.) Or you can offer to spatatke adult forum on Sunday or to the prayer
group. If you feel you could not lead a workshgm, can arrange one on by simply inviting
other people to do it! Or you could coordinategional quiet day, bringing together people
from different parishes.
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5) Introducing Anglican Fellowship of Prayer

1. Since many Anglicans have not heard of Anglicartoedhip of Prayer, part of your responsibility as a
representative is to introduce this ministry sd tfeople become more aware of the need for prayer i
the life of every Christian, parish church, andcdige. A major way in which you will do this isdligh
sponsoring some of the preceding prayer eventsun giocese and the parishes. Other ways to make
Anglican Fellowship of Prayer better known are:

a. Displays - Sale Table

A good way to introduce people to the work of Angh Fellowship of Prayer is to have a
display/sale table at your diocesan convention/dygour diocesan prayer conference, ACW
Annual Meetings or any other meeting that may seppropriate. (See Holding an AFP Display in
subsection [-7) .

b. Pamphlet rack.

Pamphlets about Anglican Fellowship of Prayer aelable at no charge. A list of the pamphlets
can be obtained from the Exec. Comm. person reggerisr resources or from the web site. You
are encouraged to arrange for these to be placgtlilch pamphlet racks. Some of the newsletters
which you receive could also be placed in this way.

c. Diocesan newspaper.

Publicity about AFP events is very important bogtfidoe the event (so that people will be
encouraged to come) and afterwards (so that thikwish they had come and try harder next time -
if it was a parish event, they might consider hgutme same workshop in their parish). Editors
usually like to get photos (three to four peopleximaim as a general rule, and give date and names
left to right please).

2. The main purpose of Anglican Fellowship of Prayeioi encourage people in their prayer life. Some
diocesan representatives have been able to deahiseffectively by submitting articles on prayer,
written both by themselves and by other peoplééndiocese. (Some have even managed to get a
regular column with an Anglican Fellowship of Prajieading!) Check with the editor of your diocesan
paper to see if he or she would welcome contrilmstion the subject of prayer. The editorial space
available varies according to the size of your d&n paper, and editors have their own preferermats
it is definitely worth a try!.
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6) Diocesan Spirituality Committee and/or AFP Comnmiitee

Introduction

1. Diocesan spirituality committees can vary a great ddepending on the direction they take and who i
involved in them. It is always a good thing to pemte with a diocesan spirituality committee whene
you can. If you have the time and inclinationnjtie committee (or ask your bishop to appoint tgou
it.) Some rep' s have had an important influencetherprograms and speakers offered to their diocese
just because of their participation in such a cotta®i

2. In some dioceses the Anglican Fellowship Of Prapenmittee is the diocesan spirituality committee.
This has happened because there was no diocesen praspirituality committee, and the AFP
committee simply began doing the job. Acting diaesan level, they began offering prayer
conferences, quiet days, and multiple prayer legrexperiences. They may also have started the
diocesan prayer cycle.

3. Whether or not your diocese has a diocesan sgititu@mmittee, each rep. is strongly encouraged to
develop an AFP Committee to act as a resourcdnéomtinistry of prayer in that diocese. Don't be
a Lone Ranger. Many of the prayer events suggestpdre a team of people to put them together, and
you need help both in praying about an event amgiting through the work involved.

Suggestions For Forming An AFP Committee

4. Begin With PeopleYou Know. Most DR’s are inclined to begin with their friendpeople they know
from their church, prayer and Cursillo groups, threo contacts. Gather a few friends together aag p
about how you should develop this work of encourggirayer in your diocese. Do not be discouraged
by the fact that most people are not just waitmgttie opportunity to join such a committee. Tikia
calling that often grows slowly! First, meet tdget to pray awhile and then see where God leads.
Prayer is the starting point of action.

5. ChooseA Project. Decide with two or three other people (your fledglcommittee) on a particular
project like a (Power) House Of Prayer workshopemffered to individual parishes, or a diocesan
prayer conference or retreat. The bigger the ptojee more people you will eventually need to
involve. As people work on the project and bec@miesonally committed to it, you will begin to find
people who are interested and keen to continue/tink through an AFP committee. But don't expect
overnight miracles. One diocese that has a paatigustrong committee has been working at thigHer
last 30 years!

6. Enlarge TheWorking Group. After the initial start, try to move beyond your imimnmediate circle of
friends. Working together on a diocesan eventi(ssca prayer conference) makes this easytodo. T
to involve people (both lay and clergy) from diffet parishes, prayer groups, and church organimatio
and the religious communities (if any are working/our diocese.) Ask people you know, or call the
director of the organization and invite them todsarrepresentative to work on the event. This gile
you a broad working base and help to ensure goditipation in your prayer event. It will also giv
you a large number of people who might be askguhtticipate in an AFP diocesan committee. Later,
be sure to have a follow-up meeting for those whoked on the event. This may a good time to invite
them to begin planning for a similar (or differeat)ent in the future. On the evaluation form, fthel
guestion could be "Please leave your name, addresphone number here if you would like to help
with future events."
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7) Holding An AFP Display/Sale At Diocesan Synod

Introduction

1.

AFP displays/sales are helpful in letting peoplenwhat Anglican Fellowship of Prayer is about and
what you can offer in the way of resources, workshand retreats. If you have a prayer conference
planned, be sure to have lots of information agisteation forms handy to give away!

Displays/sales can be put on for many differentemns, but diocesan synods are a particularly good
opportunity to make contact with clergy and actaigy in your diocese. Setting up an Anglican
Fellowship of Prayer display/sale and having onevor people at the table to talk to interestedipsrt
may open up new avenues for your ministry. The elesources has a great educational impact.

At its most basic, an AFP display may be simplgtzsie of materials (AFP folders, newsletters, dtaj
people can pick up, but many rep's have foundatigtie more effort gets a lot more interest. Tiheas
that follow have come from practical experiencéhia field.

What to do

4.

Request spaceThe first step in having a display/sale is to foud what the requirements are for having
a display, such as: when do requests for displagespeed to be submitted? or whether there isrgeha
for display space? Requests for display spacdlysieed to be in at least six weeks in advancettis
can vary from diocese to diocese. A charge fauldisspace is only likely to be made if the syn®d i
being held in a hotel and the diocese itself wantlgerwise have to pay for that space. Again,¢his
vary according to the diocese. Before approactiiagliocesan office with your request for space, yo
should be able to be specific about the amounpate you want and the purpose for which you want it

Make adisplayboard. A display board will be useful on more than oneasion. You can use it for
small displays at parish or regional workshopscean prayer conferences, and at any parishes where
you go to speak at Sunday forums or midweek groiyse the display board to pin up photos from a
recent workshop, conference and/or retreat. Pialsgpthe future dates of such events if you know
them. (See subsection 1-9) for details about nwakidisplay board.)

Make a diocesan AFP bannerUnless you are particularly talented with a neeglie, do not need to
make this yourself! Try to find someone in theadise who would enjoy doing this work. You may also
buy a generic AFP banner from AFP-C resources wtéchbe easily modified with the diocesan name
and or symbols. (See subsection [-8 for det&itaiamaking the banner)

Obtain materials. Order materials from the Exec. Comm. membegyawesible for resources.
Newsletters and Anglican Fellowship of Prayer palesican be ordered as 'giveaways' for your display
table. Also available are some AFP materials &b, dike the Personal Prayer Notebook. If you Mfou
like to have a display of books on prayer andtbelin, a local Christian book store, particularly th
diocesan book store if there is one, may be wiltmmgrovide you with some books on prayer on
consignment. They may even give you a small cosions

Volunteer help. Prayerfully select Volunteers to help ensure thatdisplay table for AFP materials is
covered (with people as well as materials) atirmis, and that opportunity to register for AFP
newsletters, etc. is provided. Volunteers shoaldelname tags to wear when they are working on the
table. Arrange a roster to have two people atlitglay/sales at all times. If you are going teeha
Visible Vigil during Synod (see subsection IV-4@u will want to choose volunteers who also are
willing to spend time in the Prayer Chapel! Mensbef prayer groups and those who have participated
in past AFP events are good choices.
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9. Finding volunteers. Provide (pass around) a sign-up sheet or notfagmbople who wish to receive
the AFP-C Newsletter for a year. Encourage aeymhno seems interested and make a note of their
particular experience and interests (prayer grogmber, attends retreats, taken courses in Ignatian
spirituality, prayer chain member, etc.) Thos@whave a serious interest in prayer may be a good
source for new members on your diocesan commaéideer to teach in workshops or to help at the
organizational end for retreats and conferencéss i$ an excellent opportunity to enlist parish
representatives.

10. Prayer requests. Provide a box or basket for prayer requests andugage people to use it. These
requests should be prayed through at the synobl(s&g section 1V-4). Prayer request boxes cgoube
in strategic places and cleared to the vigil chipsket two or three times daily.

11. AFP memory album. When you have a workshop or conference, takengstduring the event and put
them in a photo album, together with any publiciggistration folders or newspaper clippings altbat
event. You can also include photos of your diosdsahop, prayer groups, workshop leaders, yourself
at the international conference, etc. Make surptaitos are clearly labeled. People love totkafugh
such a book on a display table, hoping to see pabply know. It will give them a good idea of what
AFP is about!

12. Vigil for synod. See Section IV-4). Organizing a visible prayegil\for your diocesan synod may be
the most important thing you can do both for theoslyand for AFP! It makes a big difference to thos
taking part in synods to know that they are beiray@d for during the sessions. Increasingly, asady
are being held in hotels instead of on church memigroups holding exhibits or displays are being
charged for the display space. If that is the gageur diocese, you may wish to forget about
organizing a display and focus all your energy &isible Vigil. You can always leave a few AFP

pamphlets on a table at the back of the room. d¥ew some DR’s have been known to persuade their

diocese to cover such costs.
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8) Making A Diocesan AFP Banner

Introduction

1.

A diocesan AFP banner will be an asset for bothr iiecesan and parish displays. Try to arrangé for

to be carried in diocesan processions wheneveilpp@sshe banner should be displayed prominerttly a
your diocesan prayer conference, retreats, worksbtip Whenever not in use, the AFP banner may be
hung in the Diocesan Rep's home church as a remtiodlee members of the congregation of the work
in which it shares because of your efforts.

The banner should include the words Anglican Fdllaw of Prayer (or AFP) and the motto Prayer
Unites. Underneath the words Prayer Unites plaeeame of your diocese. Include also the AFP logo
or a design with the Holy Spirit dove and prayiramds.

Red is the AFP color and should be a prominentrdénlgour banner.

A generic AFP banner is available from the AFP-Gdrece person to which the name of your diocese
can be added. Check for cost.

If you make the banner of a woven material, remerttis it will be traveling around and will need to
be dry cleaned occasionally. Materials shouldtbedg and well-stitched (not glued) in order toyaet
fraying. The banner design can be done in embrgid@pliqué, or needlepoint.

The banner should be between 20" and 24" so tleahibe rolled up and brought to different displiays
a small suitcase. A suggested length would bedmtv@6" and 48". Streamers can be hung beside the
banner to give a larger effect.

The crosspiece on which the banner hangs can ingpéepiece of dowel rod, or a wooden or brass
curtain rod. Finial ends on the rod give it adheéd look but are not necessary. A screw eyelettaio
the middle of the crosspiece can be used to hangahner on the hook on the upright pole, or the
banner can be hung with cords and tassels attaoteath end of the pole.

You will need an upright pole to carry the banmeaiprocession, and to hang it behind or beside you
displays. You can purchase a six, seven, or éiglitbanner pole that unscrews into two sections fo
ease in traveling. This will enable you to fit {hele into a car easily. It is recommended youagetle
with a 1" diameter (or less).
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9) How To Make A Display Board

1. A display board will be useful on more than oneasign. You can use it for small displays at paoish
regional workshops, diocesan prayer conferencesabany parishes where you go to speak at Sunday
forums or midweek groups.

2. Alightweight display board made from cardboard barbought at most office supply stores for about
$10. The inside section is white. You can also &dwackage of stick-on letters, preferably in fed,
about $6. Usually one package is enough to spelAbIGLICAN FELLOWSHIP OF PRAYER. You
can also buy some small Velcro strips. Decide @lyeu want to put what on the display board, then
stick the Velcro on the board, and the other piith@ Velcro on the pamphlets, pictures, etc. yioat
want to display.

3. Alarger and heavier tabletop display board cambde from two framed cork boards hinged together.
Glue red felt over the cork.

4. AFP-C DisplayUnit - For special occasions, you may wish to borrosvARP display unit. It is a three
panel hinged unit which when open is about 4ft thaBd will fit on a 4x10 ft table. It is coveredth a
red material to which notices, photos etc. canttaelaed with velco tabs (pins are not to be used) a
books, pamphlets can be displayed in front oflie Tnit is available for loan and can obtained fthen
Exec. Comm. resources. Transportation costs tdrantdthe borrower must be paid by the borrower.

10) Finances

1. As soon as you find that you will be handling mttvan very small amounts of money, you should
consider getting a separate bank account in themdAFP - Name of your Diocese. Preferably it
should have two signing officers (yourself andttieasurer of your committee). This will make isiea
to keep money received from events like confereacelsworkshops separate.

2. Asin any volunteer organization, finances arerofig@oroblem. Money is necessary to get some of the
projects in this book off the ground.

a. If you want to undertake a project which will bebanefit to a parish or to your diocese, try to
get seed money from those two sources first of all.

b. Remember that you will have to apply well in adwafar such a grant from a diocesan source.
Your Bishop, the Executive Officer or the Diocesangram Officer can tell you how to apply
for such funding.

c. For any event, budget one or two dollars of thetddee kept for ongoing ministry, postage,
phoning, paper, etc. You should also build in tiellars for a contribution to the ongoing
ministry of the Anglican Fellowship of Prayer-Canad

d. You may also be able to get some diocesan suppatténd the DR's Consultation which is put
on by the Exec. Comm. for the benefit and suppltRs and for other international, national
and regional prayer conferences, which are alwayeficial.

e. Leading workshops is one way you can help to supmar ministry (see Section VI).
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1.

2.

11) Book Ministry

Spiritual reading should be an important part of @hristian's spiritual development. Since many
people do not have ready access to good booksagemand spiritual growth, or make an effort tatvis
good Christian book stores, any effort by DRs tcoemage and support others in obtaining books on
prayer or other aspects of spirituality is a veprthwhile endeavour.

When you have a workshop or conference, you mabheto order a consignment of books from a local
Christian book store. When you sell books on prayether aspects of spirituality at a workshop or
conference, you are doing one, and maybe, two shigpu are helping to get good books on prayer and
spiritual life into the hands of people who migbt ntherwise read them. The book store may give yo

a discount on or a commission for the books yolimggch will help to support your ministry.

a. If you want a consignment of books, contact thekistore and tell them what you want it for
and give ample time for shipment to be made upcaSionally, it will take a little time to build
up a relationship of trust with the book storefstaf

b. If you want the book table at a workshop, get auese person at the church where the
workshop will be held or one of your support comegdtmembers to be responsible for setting
up the table, for inventory and accounting, andtierreturn of both unsold books and money
from sold books to the book store. Return the baplickly after the event. It will help build a
good relationship with the book store staff.

c. You must arrange for transportation of the bookth#&oworkshop site and return of unsold books
to the store in the most appropriate manner.

Some people attending workshops, conferencesj@toot want to buy books because they do not want
to spend the money or they do not think they waNidn time to read them. For those, AFP-C has & larg
number of pamphlets on a wide range of topicsedl&t prayer which provide useful and valuable
information in few pages in an easily digestiblario Information on these pamphlets can be obtained
on the web site or from the Exec. Comm. resourcggpeand can be ordered from the resource person.
Please order several weeks in advance.
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12) Nan Henderson Memorial

1. In 1996, the Executive Committee created the Namddeson Memorial fund with the funds given to
AFP-Canada in memory of Nan Henderson. Nan had édéennding member of AFP-Canada, a long
time member of the Executive Committee and dideadeal of work for the organization over the
years. The Committee then voted to use the fumdsprogram to encourage and support new deacons
and priests in their prayer life by providing therith a resource package on prayer. A number of
diocesan representatives have been giving ouemirce packages to new ordinands since then and it
has been very well received. The Executive Conanitiherefore asks and encourages all DR's to get
involved in the program.

2. In the past the memorial has been a gift of sevdfél books and pamphlets, which the DR would order
from the Resource Coordinator and subsequentlygerto have presented to the newly ordained
Deacon. This has been changed to presenting ¢imemats with an AFP (Canada) Gift Certificate
valued at $30. The newly ordained recipient malgeen the Gift Certificate by choosing whatever
he/she may like from the AFP resources that ardadke. The Certificate is accompanied by a
Catalogue of AFP Resources that the recipient sartafamiliarize themselves with the Resourcests tha
are offered.

3. The occasion and method of presentation of the Miafris left up to the Bishop, Diocesan
Representative, or designated presenter as is@pgmto local practice. Once presented, the PR i
asked to provide the name & address of the redigieto our Resource Coordinator. This allowstfar
Resource Coordinator to know who is redeeming tifieCertificate, as well as to arrange for the
recipient to receive our Newsletter for one year.

4. A suggested plan of action is as follows:

a. Ascertain from your diocesan office when the negiration is about to take place.

b. Six weeks or so before the ordination, find out hoany are to be ordained, or if the number
has not been released, estimate the number basemhomany have graduated or are about to
graduate from theological college.

c. Order the Gift Certificates from the AFP - C Resmu€oordinator.

d. Prepare the presentation with the Gift CertifiGate a letter describing the purpose of the
presentation and any other material you may hasleded, such as an Alongsiders Kit. A
sample letter is shown on the next page. Also,igay wish to offer your assistance in
familiarizing the ordinands with the AFP Resourtlest are available and pointing them to our
website, www.anglicanprayer.org.

e. If possible, have the presentation made sometirmagithe ordination period. A time when it
could be done is during the photo opportunity tahéhe end of the service or maybe during the
reception. If you as DR cannot attend to the atitim, ask a member of the AFP or a friend to
do it. Failing that, the package can be mailed.

f. After the ordination, send a note or mail to thsd&ece Coordinator that includes the names and
addresses of the ordinands.

5. The program provides an excellent way of spreattiegvord about the AFP to new clergy and
encouraging them in their prayer life. It is foaenple, very gratifying to hear such things as ¢hat
certain new deacon gave a very good sermon onpt@yés new parish only a couple of months after
being ordained. The members of the Executive Cdteenpray that you will take up the task of
providing the AFP prayer resource Certificate t® iew clergy in your diocese. And please be sure t
send their names and addresses to the Resourceil@or.
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SAMPLE LETTER
Date

The Reverend
Anglican Diocese of .....
Dear:
On behalf of myself, as Diocesan Representative tlae Executive Committee of the Anglican
Fellowship of Prayer - Canada (AFP-C), we woule li& congratulate you on your ordination to
the Sacred Order of Deacons in the Anglican Church.
The Anglican Fellowship of Prayer aims to encourage support Anglicans and others in the
practice of prayer, both personal and corporatedd so, the AFP organizes workshops, retreats
and conferences and has available as resourceteaavige of material in written and electronic
form.
We would therefore like to encourage and suppautigio/our promise to persevere in prayer by
presenting you with a Gift Certificate that canrbdeemed by ordering prayer resources that you
would find most useful to you from the AFP-C Resmu€oordinator. | have also includedt in
name of anything else you may have included, ssi@malongsiders Kit’ More information on
the available resources and how to order them edound at www.anglicanprayer.org.
This Gift Certificate is presented to you in lovimgmory of Nan Henderson, a founding member
of, and long time worker, for the AFP-C. If yoweaany questions on the AFP, please feel free to
contact the undersigned.
Yours in Christ

Name

Diocesan Representative etc
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SECT Il - PRAYER GROUPS, PRAYER CHAINS AND PRAYER CYCLES
1) How To Start A Prayer Group

Introduction

1. From time to time you will be asked for help inritey a prayer group, or adding some zip to anooiel.
The request may come either from the rector ofumathor a member of that parish, possibly someone
who has attended one of your workshops on pra&EP-C has some pamphlets which provide some
useful information.

About Prayer Groups.

2. Anglican Fellowship of Prayer has been a leadénérsmall group movement. Helen Shoemaker and
her friend Polly Willy who are considered to be fhenders of AFP, started a small parish prayeugro
in the 1940's, which led to the formation of otheayer groups long before the idea had caught an at
wider level. Anglican Fellowship of Prayer begarthe early 50's as a fellowship of small prayer
groups that held an annual conference to encowacie other.

3. Today many Episcopal/Canadian Anglican churcheg kavall groups. Although the function may be
very similar, they go under a wide variety of nanfeBowship groups, home groups, care groups, cell
groups, bible study groups, intercession groupslitai@on groups, and prayer groups.

4. Most of these groups would include:
a. bible meditation b. personal sharing c.ig@il direction
d. prayer e. social time (before or after theeting)

5. As you might expect, the name of the group usuatlicates the amount of time allotted to each e&th
functions. (In some cases, one or more of thetiome will be omitted altogether.) Whatever itosén
designation, any group that normally spends 20-Butas of its meeting time at prayer could be
considered a prayer group.

How To Begin.

6. If a priest asks for help in starting a prayer grogou should ask him or her to identify betweee fand
twelve people who would be interested in belonging prayer group or who want to learn more about
prayer. These people should then be invited teetimg, either at the church or in someone's home,
where you can talk about the purpose and functi@psayer group.

7. If alay member of the church asks for your hefipfv the same steps as above but be sure tolgain t
approval of the parish priest first. The persariting you should speak to the rector before yoreago
come or any invitations are issued. If the retdarervous of prayer groups, the following stepy ma
help.

a. Call the rector and outline what you will be taliiiabout.

b. Remind the rector gently that you were appointeithimministry by the bishop, and that one of
the functions of a parish prayer group is to supboth the bishop and the parish clergy in
prayer.

c. Invite the priest to attend this introductory sesghat you will be leading but make sure it is
understood that the priest is not usually expetdedtend a prayer group meeting although
he/she may do so if he/she so desires.

d. Point out that in the beginning, members of a neaygr group contract to meet for a period of
six-to-eight weeks. If at the end of that times friest feels the prayer group is causing
problems, he/she can ask for its termination.
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8.

If, in spite of these measures, the rector doesvaat you to come and talk to people in the paaishut
starting a prayer group, do not go. Instead, yay suggest that those who invited you might like to
join another prayer group for awhile. or that thest plunge in and start a prayer group on thein.ow
You can help by suggesting books, and by prayinghfem. In such circumstances, the Holy Spirit will
see to the rest!

The Introductory Meeting

9.

10.

11.

12.

Introduction. Begin by explaining that getting to know eacheotis a crucial part of forming a prayer
group. Ask those present to answer the questibon Am ? giving their full names and some information
they feel is important about themselves. Explaat & prayer group has two functions - to pray for
others and to help its members grow spirituallfre Tive functions of a prayer group are structuced
help this happen.

Bible Meditation. Christian spirituality is based on the BibleotB the Old and New Testaments record
the working of God in the lives of his people. Mation ormeditatioin the Christian tradition means to
read and carefully think about a passage of segma that God can speak to us through it. Although
meditation is normally an individual experiencepuw meditation is an invaluable training for thede
are relatively new to this spiritual discipline. h&h reading a particular passage of scripture, ddan
benefit from hearing what the Holy Spirit taughtiyian that passage, and Mary likewise will benefit
from John's insight into the reading. There shdugdh pattern for reading the scriptures:

a. The scripture readings for the following Sunday.
b. A book of the bible - preferably a gospel or epistl
c. A thematic study from the scriptures, perhaps ailihg or prayer.

Study guides. Many useful bible study guides are available, hawéis important to remember that
this is not a time to get educated about the backygt or sources of the scriptures. Theologicalystu
should be done beforehand, or afterwards if cugigsiaroused by a particular discussion. The psep
of meditating on scripture is to hear what Godhigirsg to me (or us) personally. If you use a biiledy
guide, try to use one based on the inductive lstldy method, or try the African Bible Study (a¢ #nd
of this section). A period of silence should alwéglow the initial reading of the passage to allfow
silent reflection and personal meditation.

lllustration. By way of illustration, you might like to lead aidirstudy on Acts 3:1-16. Read the
passage over carefully, first in silence, then reomeone read it out loud. Ask people to share wha
strikes them about the passage. How might it afgptiiem meeting as a group? Points that you may
want to bring out in the discussion are:

a. Peter and John were going to the Temple for pratfezir hearts were set towards worship. A
prayer group meets for worship

b. Peter and John were going together - Jesus sdid/tieae two or three were gathered in his
name, he would be in their midst. A prayer grooly meeds two or three members to be
effective.

c. Peter and John had no money but they prayed fdathe man. Through prayer, they gave him
something better than money. A prayer group hamaey to give away from fund raising
activities, but what it does give is of far greatatue than money.

d. Peter said that the healing of the lame man haumpto do with his and John' s own power or
godliness, but came from faith in Jesus. In tmeesway, a prayer group does not have any
power of its own for healing, but depends on faitlesus.

e. Peter said that he and John were witnesses thah&bdhised Jesus from the dead. Through its
faithful meeting for prayer, week by week, membudra prayer group witness to their faith in a
living Lord.
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Personal Sharing

13. Personal sharing of personal and spiritual probleanmally occurs during the Bible study time or
during the period immediately before the intera@ssime when requests for prayer are brought fatwar
Members of a prayer group should be warned aggosstip and reminded regularly that any confidences
shared within the group are not intended to beesharore widely, even for prayer. A lack of trust
within the group will seriously hinder or even destits development. The time spent sharing shbeald
limited and not become an advice or counsellingisas

Spiritual Direction

14. In its classical form, spiritual direction is noriigaa one-on-one relationship between a spirituadaor
and someone seeking spiritual guidance. A spirdiractor can help someone come closer to God:
a. by encouraging good purposes,
b. by helping him/her to recognize and do away witiits@al hindrances and
c. by sharing personal experience, helpful advicekba@md prayer resources.

15. Although few people have the luxury of a persopdiitsial director, a good prayer group through the
grace of God can meet many of the same needsidndig in the group encourage others by their own
example, while difficulties shared can be helpedugh the combined experience, wisdom and
assistance of the group members.

Prayer

16. The five facets of prayer noted in the "Personaly®r Notebook" are: adoration, thanksgiving,
confession, intercession and petition.

17. A prayer group should always begin with adoratiod worship of God. How this is done may vary
from one group to another. Some enjoy singingspraongs, while others read a psalm, or have a time
of silent adoration. A prayer for the Holy Spigtopen our understanding and speak to us thrdweh t
scriptures should always precede the time of lshidy.

18. Reasons for thanksgiving, confession, intercesaimhpetition may come to light through the times of
sharing, and these should be included in the ptayer. In praying for the sick, avoid unnecessary
discussion of symptoms. We meet to pray for ttadihg of both people and situations. Sadly, itegle
seems to be easier to find causes for intercesiseonfor thanksgiving! Some groups find it helgful
keep a journal of special prayer requests so thaténg six months later does not go unnoticed.
Thanksgiving for answered prayer is especially gt both because it honours God and because it
helps to build our faith.

19. God often calls a prayer group into being for dipalar purpose and members should be aware tisat it
God who has called them together. The reason doo@p coming together may not become clear
immediately but usually becomes evident throughitag members want to allocate their time for
prayer. Of course, God may also use a prayer diaupore than one purpose and prayer group leaders
should recognize that members often come with &dhagenda.

a. Some meet primarily for intercession on behalfhefiit parish. They pray for the clergy, the
Sunday school, the choir, the confirmation class worship on Sunday, the parish sick list, the
vestry meetings, the building fund. the outreaadgmm, and so on.

b. Some may meet primarily for meditation and petitiomeal with personal needs resulting from
traumatic childhood experiences, marital problesisrce, or serious illness.

c. Some have had an experience of God and are drasvpr@yer group as a way of solidifying
and expanding that experience.
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20.

21.

22.

Problems

Issues that may cause problems in a prayer graulack of commitment, betrayal of personal trust,
domination of the discussion by one person, norjtenice of different styles of prayer and not stigk
to the agreed times for beginning and ending thetimg It is up to the leader and the group to
recognize and deal with these problems.

Lack ofcommitment is usually shown in sporadic attendalate,arrivals, early departures, and poor
preparation for bible study (if this is expectedhe leader should discuss the problem with the lbgem
concerned to see what is causing the trouble ardhehthe group can do anything to help. (For
instance, the offer of a lift by another memberlddelp if transportation is a problem. Or someone
might find it easier to host the meeting in her lediman to find a baby-sitter in order to go to hrot
house.) One way to deal with this, especially wagnoup is just beginning, is to agree to meesitor
or eight weeks only, with everyone expected toheeet every week. At the end of that time, takea t
to four week break, (perhaps over the Christmaisiéigd or after Easter) and then start again.

Different styles of prayer are very personal fa fleople involved. Some are unwilling to pray dlou
(unless they are reading a prayer); others may tegmay in tongues. Those who wish to remaimsile
should be encouraged to know that their prayarssas important and acceptable to God as thepraye
of those who pray aloud. Such a person may bestiddy being given the parish sick list to read dlou
during the intercession period. Conversely, if eammembers are disturbed by those who want to pray i
tongues, the group should remember St. Paul's mgmit to quench the Spirit.

Social Time

23.

24.

The social time is one element of a prayer grougehvis completely dispensable! At the same tinig it
often the most popular part of the meeting. Unifioately, the social aspect has a tendency to tade o
partly because praying together generates suchira elanate of fellowship and unity. Strict contiel
necessary to keep the socializing within boundgls® the group will fall apart because it is nefeting
its primary purpose.

The meeting itself should begin and end on tinfakfreshments are offered either before or after t
group meeting, they should not be allowed to ieterin any way with the format of the meeting.hEit
the group leader or an appointed timekeeper shroalk sure that everything moves on schedule.
Having a bell to ring when it is time to begin timeeting (or setting an alarm clock to go off whieis i
time to pray) can help with an unruly group.

Variations

25.

26.

When a new prayer group is being formed, some iesisieed to be taken about its form and process.
How often will it meet (Weekly? Alternate weeks?)

Where will it meet? (Church or a member's home?)

When will it meet? (morning, afternoon or evening?)

How long will it meet? (Half an hour, an hour, tlours?)

What is the primary purpose of the group? (Pray#oish concerns? Grow in prayer?)

Who will be invited to attend? (Members of the afuonly? Friends and neighbours?)

~Poo0 T

A group that meets at the church for an hour jesoie the 'mid-week Eucharist will be very differen
from a group that meets in the evening in a memih@rne where non-attending friends and neighbours
are welcome. Those beginning the prayer group tepdhy for discernment to know God's will and
purpose for the group. As stated at the beginmirgyer is the only one of the five group functidimat
must be part of a prayer group's pattern! Prayeufss - a "How to" booklet is available from
Resources.
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2) How To Start A Prayer Chain
Introduction
1. Pleasestartby reading "How To Begin" on page II-1 in this G@&t.

2. A prayerchainis a prayer group that meets only occasionallyjdbalways available for intercession
when needed. It may meet as often as once a moathinfrequently as once or twice a year. When a
prayer chain does meet, it is usually for a cor@Eaicharist, a time of teaching, or an annual
commissioning service.

Starting Small

3. A prayerchainusually starts small with a group of three to fimembers under the leadership of one
person. When a prayer request comes in (frometter, parishioners, neighbours, etc.), the leader
telephones the other members of the chain to conuamerthese needs. Most frequently, the leadér wil
phone another member, who phones another memlgkspaon, until everyone has been notified. This
pattern of contact is what has given the prayeincianame. Each member is a link leading oréo t
next member or link in the chain. An ordinary mefain is only as strong as its weakest link. The
same thing is true of a prayer chain, which demaed®us commitment to prayer from its members.

How does a prayer chain expand?

4. As a prayechaingrows, it is not practical to have it extend taoih length. When a chain grows
beyond five links, it is wise to break it into twtrands, with the leader calling the first linkeiach
strand. As the chain grows, the first link wikhgtcalling two people. In this way, emergencydsefor
prayer can be communicated in the shortest pogiilde Each member should have a list of the names
and phone numbers of other links in their chaithso if they have difficulty reaching their linke can
go on to notify the next in line.

5. Prayerchain members normally commit to pray daily for the repthced before them, and this daily
prayer for common concerns has a powerfully ungyéffect. Even though prayer chain members
seldom meet, they forge a strong bond of fellowshipugh prayer!

Who should be in a prayer chain?

6. Prayerchains are particularly suitable for:
a. the elderly and other shut-ins,
b. house bound mothers with young children and
c. business people who have no time for extra meetings

The Leader:

7. Theleaderplays a pivotal role in keeping the chain orgadilag undertaking the following
responsibilities:

a. photocopying and mail/e-mailing a prayer list ohremergency needs to the chain members,

b. keeps the prayer roster up-to-date,

c. recommends helpful books or tapes on prayer tlesdaailable through the church library or the
leader,

d. maintains contact with the rector (in a parish praghain) or the bishop’s representative (in a
diocesan prayer chain),

e. receives special requests to be passed througth#ie to other members,

f. reminds members to ask anyone who calls in forgrtycall again within a month with an
update and then pass on that updated informatidn an

g. calls meetings and arranges for annual commisgicsenvice.
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3) How To Develop A Prayer Cycle
Introduction

8. A PrayerCycle is simply a list of people and concernswbom prayer is desired. Prayer cycles may be
organized on a weekly, monthly, quarterly or antzeis.

9. Forinstance The Anglican Cycle of Prayés an annual listing of Anglican dioceses and dyish
throughout the world. It is used regularly in athes throughout the Anglican communion both for
daily intercessions and Sunday services.

Diocesan Prayer Cycle

10. Many dioceses (depending on the size of the digdese a monthly prayer cycle where the bishop(s),
clergy, and all the parish churches are prayeéhfturn (usually by deaneries or regions). Special
events like diocesan convention, diocesan praygiecence or Cursillo may also be included. Copies
the cycle are mailed/e-mailed to all the parishebthese usually become the basis for parish
intercessions at Sunday worship services.

11. If your diocese does not have a prayer cycle, ask jishop if he/she would like you to prepare and
circulate it. Before printing and circulating adésan prayer cycle, be sure to check it first dhith
bishop or someone designated by the bishop.

12. One further note: Your bishop may not want yourepare a diocesan prayer cycle, and then you may
later discover that the responsibility for this l@en given to someone else, such as a staff member
the diocesan office. Do not be discouraged! Tikedp obviously feels that this is a diocesan
responsibility, and your offer to prepare a cyckeyrhave helped him/her to recognize the omission.

Parish Prayer Cycle.

13. A parish prayer cycle is intended to help parishisrpray for the mission and ministry of their aur
The roster will usually include the clergy, secrgtarganist, youth worker, janitor, and any othaid
staff, as well as regular volunteers like Sunddstteachers. It may also include organizatides |
A.C.W., parish outreach ministries, newcomers &dhurch and members of the confirmation class.
Some churches pray for all their members! A papistyer group or prayer chain could prepare such a
cycle and make it available to the parishioners.
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SECTION Il - QUIET DAYS AND RETREATS

1) How To Organize A Quiet Day

Why a Quiet Day

1.

The first point is to know why you are organizingwet day. In our busy, frantic, modern livesréhis
often no time to stop and be quiet for more thé&waminutes together. Prayers are said quicklgt(if
all) before we rush out to the office, and at nightfall into bed too tired to think. A quiet deyan
effort to give people a little window of schedulide to pray, to be still, and to listen to God.

When To Have A Quiet Day

2.

3.

Time of Year: Often quiet days are held at a season of speeaitin (like Lent or Advent) when
people feel that they ought to be praying more tiaral.

Lenten quiet days may be held anytime from Ash Wednestayard, but it is smart to avoid Holy
Week when there are usually a lot of other serviezple will feel they want to attend. (It's betier
avoid the week before Holy Week for the same redson

Advent quiet days are also better held right at the begmof Advent because people (especially
women) get busier and busier as Christmas appreache

Day Of The Week: The choice of a weekday or a Saturday will depend/oom you want to attract to

the quiet day. Full-time homemakers and retireapfeare often free on a weekday in a way that they
may not be on a weekend. A Saturday quiet dayh@wther hand, may help those who most need such
a quiet space. Another possibility is to plan atjafternoon on a Sunday after church. You may als
want to consider having the quiet day on a dayetml devotion like Ash Wednesday, St. Patrick's
Day, or the Feast of the Annunciation, in ordegite it a special focus.

Where To Have A Quiet Day

6.

A parish church is often a good setting for a qdagt. If the quiet day is being arranged for peapho
come from outside the parish (as in a diocesart day and you have a choice about the church yu a
using, check out the following points before makindecision on location:

a. Is the church easily accessible for those comiogfelsewhere?
e Good road (or highway) access?
» Adequate parking facilities?
» Is it convenient for people coming by public tramtsubway, bus etc.)?
» Central location for the area you wish to draw flom
b. Will the church be quiet?
» Does the church have an open door policy (as iathe€dral)? If so, can it be closed for the
duration of the quiet day (with a sign outside akgihg why)?
» Can you ensure that the organist will not be peaagi during the quiet day?
» Will the cleaning staff stay out of the church digrihe quiet day?
» Is the church subject to a lot of noise from sttestic (sirens, horns, etc.?)
c. Does the church have attractive facilities?
* A hall or lounge where participants can sit andireetween the addresses?
» Are the chairs reasonably comfortable to sit on?
e Is there easy access to the hall from the church?
» Are both church and hall wheelchair accessible?
» Are there convenient washroom facilities?
» Willit be easy for the committee to prepare amyseoffee, tea and juice?
»  Will you have exclusive use of the hall and neiglnfireg kitchen during the day?
»  Will you have to pay for the use of the churchlfies? if so, is it affordable?

Revised January 31, 2008 -1



7.

Who will lead the quiet day?

A quiet day may be led by a priest, a member @ligious community, or a lay person. The necessary
consideration is that the person should be sometids prayerful, and who already has experience in
teaching about prayer, scripture, and Christiaindjv It is important that a quiet day conductar (o
retreat leader) should be personally comfortabth thie silence, so that he or she can help otkeesvwe
some benefit from the quiet time.

How can lunch be arranged?

8.

The easiest (and usually the best) arrangemeat fgebple to bring a bag lunch with them. Thisesaa
lot of worry about how many to cater for and metinas some people can turn up (or not turn up)et th
last minute without causing any inconvenience. rif@ host parish offers to provide a casserote an
salad luncheon, it is usually better not to do Hasause inevitably some women will feel that thegd
to work on the luncheon when they would rathertt@equiet day. Also there is usually a lot ofseg
chatter and confusion in the area of the kitcheiteathe luncheon is being prepared, served andetdiea
up - and this does not help to maintain a quiebaphere!

However, a small committee of volunteers shoulddteup to provide coffee, tea and juice during the
day, and at lunch. Also it is helpful to haveaytof extra sandwiches for the forgetful as welbase
apples or other fruit, and cookies.

How long should a quiet day be?

10. A quiet day can be as long or as short as the ctiserarranging it wants. You can have a quiet

morning, a quiet afternoon or a quiet day. Youlsegin in the morning anytime from 8 am till 10 am,
and you can finish anytime between 2 and 6 p.mthéend of this section are some sample schedules
for quiet days, mornings and afternoons.

Can we sing at a quiet day?

11. Quiet days are meant to be free of talking, bugisim praises to God is always right. The church

organist is not likely to be available for the whagjuiet day, but might possibly be free for theropg or
closing Eucharist. It doesn't hurt to ask. You rabp want to ask what fee would be expected fer th
service. A good solution to the problem is findsameone else who would like to attend the quigt da
and who also plays the organ or piano well enoogictompany the singing. In this case, you willchee
to confirm with the host parish that your subsétatganist will be allowed to use the organ or chur
piano. A third alternative is to find someone witays the guitar and sing music appropriate fot tha
instrument. (Keep in mind however that a quiet idayot a good time to teach new and unfamiliar
songs. It would be better to have no music af adost of the quiet day participants are not used
renewal-type songs!) And finally, if there arsudficient number of participants, you can sing som
well-known hymns a cappella - without accompaniméltiere are bound to be some good choir
members in attendance, and you may even find antedu organist for next year!

How do we let people know about the quiet day?

12. If this is just a parish quiet day, letting peoki®w about it is easy because you can use the horma

parish communication channels like the parish neftes, Sunday bulletin, etc. A regional or diocesa
quiet day will demand a little more effort. Noticehould be prepared and sent to the diocesan
newspaper, and to the parishes involved for irmeiti their bulletins. You can also draw up a $mal
poster (8"x II") that can be photocopied and seitt e bulletin insert to parishes (use an 8"x II"
envelope to avoid unnecessary folding). For aefian quiet day it would also be a good idea toambnt
other organizations with a special interest iniggl matters.
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Who will pay for the quiet day?

13. Although a quiet day can be arranged very cheajity wolunteer help, there are still going to be som

expenses. Unless they are donated, these magé@freshments (coffee, tea and snacks), thel @nta
the church and its facilities (to help cover setangd cleaning costs), and printing and postage for
publicity. You will also have to pay travel expeasand offer an honorarium to the quiet day cormtuct
(The honorarium could range anywhere from $20 &0$tlepending on the number of talks, the length
of the day, the experience of the speaker, andhehéie/she has an established fee for speaking.)

14. There are three ways to pay for the costs of tige da

a. Charge a small fee. Twenty people paying $5 ealtlyiwe you a working budget of $100,
which should be ample for a parish retreat whetdigity costs are negligible. If you expect
100 people, the income will be $500, which will exjae sufficient for most of your needs. If
you can, get to know the leaders of other prayemted organizations in your diocese (like
ACW, Cursillo, ARM and any religious communitiesyiour diocese.) We are not in
competition with any of these groups. Rather, Acagii Fellowship of Prayer is often able to act
as a catalyst to bring different groups togethdrdinl something like a Diocesan Prayer
Conference. The AFP motto is Prayer Unites anghbily does! (The closer we come to Jesus,
the closer we come to each other.)

b. If you are trying to have a diocesan quiet daytffierfirst time or if you anticipate particularly
heavy expenses for the leader's travel or honeraryou could inquire if there is any possibility
of your applying for a diocesan grant. (Ask yourigia priest for advice on this one or try the
diocesan program officer.)

c. Take up an offering to cover expenses. This regurlittle more faith than charging a fee, but
if your expenses are small, it's a nice way totdgau may be surprised at how generous people
can be! However, if you are charging a fee, itdgally preferable not to take an offering also
unless you do it for an announced and specificqaapike a missions offering, or as a gift to the
host parish (as a way of meeting your obligatiarét)

What does a Quiet Day Committee do?

15.

16.

17.

18.

The Convener is responsible for calling the committagether, setting an initial planning meeting, and
arranging for any further meetings. He/she wilhage for use of a church facility when this hasrbe
decided on (or delegate the responsibility), arltlimiite the quiet day speaker. The speaker shbael
asked to confirm a proposed schedule (or to proerd® and this should then be copied and givemoout
participants on the quiet day.

The recordingsecretarywill keep the minutes of all meetings, and noteswa any interim decisions
that are taken.

The correspondingecretarywill primarily be involved with public relationssending out notices to
churches, groups, newsletters and newspapershéd@isthe convener) will also write thank youdest
after the quiet day to the speaker, the recton@hist parish, and any others who have contrikioted
the day.

The treasurer will keep track of expenses and income vell write checks for all expenses,

including the speaker's travel and honorarium. .

19.

20.

21.

The hospitalityconvenerwill arrange for all refreshments served during day. If there are a large
number of participants who do not know the chuegtout, it would be helpful to post signs outside th
church and inside the hall to direct people tohthik entrance, washrooms, etc. It may be easier to
provide a photocopied map for each participant.

The sacristan is responsible for setting up the atiatife Eucharist, and arranging flowers (if any).
Usually an altar guild member of the host parisiiling to undertake this responsibility.

The book+ableconveneris not strictly necessary but can exercise a hetpistry by providing good
books for spiritual reading. (See details underkBignistry in Section 1-31.)
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Quiet Day Schedule (Sample 1)

9:a.m. Coffee, registration, orientation (if in amfamiliar place)
9:30 Silence Begins
Eucharist and First Meditation
11.15 Second Meditation
12.30 p.m. Lunch (Silence is maintained, but fe#pful to play some meditative music.)
1p.m. Third Meditation
2.15 Final Meditation and Prayers
Silence Ends

Quiet Day Schedule (Sample 2)

9.30 a.m. Coffee, registration, orientation
10 Silence Begins

Opening Eucharist

First Meditation

11.15 Hymn or Canticle
Second Meditation

12.15 Lunch

1p.m. Hymn
Third Meditation

2 Evening Prayer
Fourth Meditation

2:55 Closing Prayers
Hymn

Some people like to finish with a time of corporsit@ring. This really depends on whether it islagady
existing group that is having the quiet day. Maegple do not like to share deep religious feelinigk
strangers and will simply slip away early if shagria part of the quiet day.

Coffee, tea and light refreshments are always wedcat the end of a quiet day!

A Home Quiet Day
Although most of these guidelines are intendedftarger group, you may wish to consider havingiatq

day in a home. The above schedules can be useduddeline. There is also a pamphlet availabté thie
above title.
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22.

23.

24.

25.

26.

27.

28.

2) How To Organize A Silent Retreat

For those who have never been on a silent retfeatdea of spending a weekend in silence can be
intimidating. Our schedules are so caught upusyhess and noise that we seldom have the oppigrtuni
to step back and reflect on the direction of ouedi However it is important to recognize thirgi
retreats are not only for the super-religious.offewho have little or no involvement in church
activities may be more attracted to the retreaeggpce than those who 'live' at the church.

The word retreat has come to be used for a vanfetyeekend "get-away-from-it-all" experiences.
When you arrange a silent retreat, be sure thadlpewe clear about the type of retreat experignoe
are offering. The following terms are commonlgdi$o describe particular retreat experiences.

SILENT RETREAT - This is the classic retreat. Retreatants iagepportunity to withdraw from
their normal preoccupations and focus on theitimiahip with God. Even though silence is kept by
everyone throughout the retreat, a community sigifibsstered by joining together for regular wogshi
and meals. Presentations or "talks" by the rettigattor provide guidance for meditation and praye
during the silence. Retreatants covenant nalkoaith each other during the time of retreat, taty
may go to the director to discuss personal ortsirproblems. A silent retreat usually takes placer

a weekend - Friday evening to Sunday lunch - oethgvalent time frame during the week if it happen
to suit a group better. Although the idea of kagmilence for a weekend sounds formidable to miany,
is important to remember that people usually neleth@ enough period of silence to be able to ralac
enjoy it. This unwinding process is importantntroducing people to contemplative prayer.

SHARING RETREAT- This is a modified form of silent retreat whicfiess scheduled periods of
talking and sharing. Some people are nervous gdiging in a weekend of total silence and this fofm
retreat is often more appealing to them. The problvith a sharing retreat is that it takes time for
people to relax in the silence. Participants gharing retreat usually experience most of thécdlitfy of
entering into silence without receiving many of benefits! As a result, it can be difficult to adic
people to silence after a talking period and th&yally need a definite reminder that the sileniquehas
begun. A sharing retreat is an option for those ¥eel they cannot manage the silence, but it shoul
never be combined with a silent retreat. Arramgkave one or the other. They do not mix!

QUIET DAY - A quiet day is one day (approximately five to lsours)_of silence led by a director. It
resembles a silent retreat, but does not haveatie selaxing quality. Although quiet days are ofte
used as a way to introduce people to silent retyélaey can often be quite tiring because so nmaich i
packed into a few hours. By contrast a silenteagtallows space for thinking, reading, walkinggrev
sleeping!

DIRECTED RETREAT - A directed retreat is a silent retreat at aeadtcenter for one person, who is
individually directed by a trained staff membepeSial individual arrangements need to be made for
these retreats, which often last longer than 48<hou

CONFERENCE - Although conferences are often called retrehtsy are seldom silent! These usually
include speakers, workshops, and lots of sharBgmetimes in a conference about prayer, half an hou
or an hour is set aside for people to be silerfterCthis becomes the most memorable part of the
conference for many people.
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Planning A Silent Retreat

29. It is difficult for one person to plan and organasilent retreat without any help. If you havef&P or
Spirituality Committee already in place, discussittea of having a silent retreat. Not everyon¢hen
committee needs to be involved (they probably walhive interested in attending). But two or more
people from that committee will form a good workipgse. You can often pick up extra help as you go
along, and of course you will have more names awdin if you have another retreat the followingryea
Although planning needs to be carefully done al@diine to ensure that all runs smoothly during the
silence, a retreat is not unduly demanding onrgauizers. You will not normally be arranging tén
for large numbers of retreatants. Twelve to twerggple is a good first-time number for a silemtaat.
If you continue to provide the opportunity, you nfad that the number grows each year...but so does
the pool of possible organizers!

When To Have A Silent Retreat

30. Time of Year: As with quiet days, silent retreats are oftelu la¢ seasons of special devotion like Lent
or Advent. However, retreat centers are often gtimeally busy at those seasons of the year and you
may have to fit in where there is a vacancy. déf élvailable dates are awkward, consider whether you
can adjust to them. One group of women in a swsudhurch, faced with the sole possibility of a
weekend that included Mother's Day, found it becarselling point when they advertised "A Mother's
Day Retreat". Try not to clash, or follow too @bs similar retreats being sponsored by other
spirituality organizations.

31. Time of the Week Most people will be free on weekends but a miekvwestreat may be helpful to those
who work on weekends or who have more family resjimlities then. A midweek retreat will also give
you more flexibility in finding a retreat center.

Where To Have A Silent Retreat

32. Good possibilities for your silent retreat wouldlude your diocesan retreat/conference centerrapca
or the retreat house of a religious community (Roi@atholic as well as Episcopal). If you are not
familiar with the set-up of a conference centersbie to pay a visit before arranging a retreatethé
you have a choice, consider the following requinetsie

a. Is there a chapel, or a large room you can setasich chapel? Prayer is the focus of the retreat,
and a space for reflective prayer (both corporateiadividual) is essential.

b. If you are going to the retreat house of a religioammunity, do they have a separate chapel for
retreats? If not, how will you share the chapel#t ydur schedule mesh with theirs?

c. Will you need to bring your own supplies for theapkl - prayer books, Eucharistic vessels and
vestments, etc, or will these be furnished?

d. Is there a piano or organ to use for hymns?

33. Will it be possible for retreatants to have theimaroom? It is always preferable on a silent atfer
each retreatant to have a private room, everngfiiery small. The retreat houses of religious
communities are usually built with this in mind tlmonference centers often have rooms with twaethr
or even four beds. It is difficult enough to shan@om with someone you don't know very well when
you are talking - in silence it is more difficuiiit not impossible if the appropriate ground raes
understood. Unfortunately conference centers aralivays willing to let a three or four bed room b
used by just one person.
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34. Will it be possible to maintain a quiet atmosphferethe duration of the retreat? A retreat househy
a religious community will almost always provide thecessary exterior quiet for a silent retreat. A
conference center or camp may need a little echrcati this point.

e.

Will you be the only group at the conference centeetreat house? Depending on the group
visiting, even retreat houses are not always $il&oiu do not want to be trying to keep silence
while another group is chatting or playing loud rus

If the conference center is too large for you tdhmeonly group, can you successfully arrange
separate accommodation? Conference centers uswallyto use all their available space and
this can create problems for those arranging atsi&reat for 12-20 people. If the conference
center is large enough for you to set aside aaetnea, complete with accommodation and a
chapel room, consider whether they could also peoai separate meal time (or soundproof
dining room).

Is there a sufficient distance (or thick doors whian be closed) between the kitchen and the
dining room? Kitchen staff tend to talk and plagios, which can make mealtime difficult if the
conductor is trying to read a book aloud or plaietjmusic.

Is the retreat house/center easily accessible?

Can you get to the retreat house/center by putalicsport? Or will you need to set up a car pool
and arrange lifts for those who don't drive?

35. Is there at least one extra room that can be uwsambhfessions and consultations?

ooy

Does the center provide snacks between meals?

Are coffee and hot water for tea, cocoa, alondp wiiokies and fruit available at all times?

If not, would it be permissible to bring a largifee pot, tea kettle and other supplies to set up

convenient location?

What is the comfort level of the retreat houseeanter?

» Do bedrooms have comfortable chairs and good fighteading, or desk and chair?

* If not, is there a lounge with comfortable chainsl good lighting?

» Are there pleasant grounds or a safe environmentditks?

* What arrangements does the center require for patame

* How much deposit?

» Do you have to guarantee (i.e. pay for) a certaimlver of retreatants? This can cause
financial difficulties the first time around.

Who Leads A Silent Retreat?

36. A silent retreat can be led by a priest, a membarreligious community, or a lay person

37. If you invite someone who is not a priest to leadnyretreat, remember that you will need to fingriast
to celebrate the Eucharist for you and to hearessibns if you want to provide that opportunity.

38. When considering who to invite to conduct youreatr you might find it helpful to use the following
checklist. You will usually find that a good redteconductor is someone:

aoow

0]

g.

who prays, someone for whom prayer is important,

who is a good listener,

who is comfortable with silence,

who is gentle in manner and not likely to presseteeatants in his/her teaching or
conversation,,

who is able to accept people where they are arayréze their potential to grow,

who has experienced God is his/her own life soltb&the is able to identify the experience of
God in others,

who has a sense of humour,
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h. who respects confidentiality (does not broadcasitwlas gone on in his/her group of friends,
etc.),

i. who believes in the retreat process as a mearesigzed one's relationship with God,

j-  who has the ability to share life experiences,

k. who is not under undue stress in his/her life (thatot going through a personal, emotional, or
faith crisis),

I.  who has sufficient spiritual knowledge and matyréyd

m. who is able to keep out of God's way and let Hiral déth each person as He wills, rather than
as he/she thinks best.

How To Pay For A Silent Retreat

39.

40.

41.

The expenses of arranging a silent retreat are:

a. accommodation at the retreat house or conferemterce
b. honorarium for the retreat conductor plus his/leeoanmodation plus his/her travel expenses,
and

c. publicity - flyers, retreat folders sent out toighes (these can all be photocopied) and postage.

Retreatants pay for these expenses with the rd&egbu charge. To calculate the amount you teed
charge each retreatant, add the total cost ofetineat conductor and divide by 12 (or your expected

minimum number of retreatants). Add this amounhtcost of accommodation at the retreat centr an

you have an approximate figure.

Example:
retreat house cost (two nights) $78
conductor cost divided by 12 $22
retreat cost $98

As a rule, the less you charge the more peoplebeilible to afford to attend the retreat. Lookgi@nts
from your diocesan board or program office (foli@cdsan or regional retreat) to help cover the
expenses or your retreat conductor. Take an offeat the end of the retreat to lower expensethéor
following year (and to pay any outstanding costthefcurrent retreat).

Practical Notes For Arranging A Silent Retreat

Mealtimes:

42.

Mealtimes are often felt to be awkward by inexpece retreatants if they are left to eat in tolahse.
Ask your retreat director if he/she will be readafook during the meals, or if he/she would like
alternate arrangements made. Retreat conduc®soaretimes grateful if someone else does the
reading, or if some suitable meditative music &yptl on a CD or tape player. (Note that it isicliff to
read a book at mealtimes if meals are served cefetyle and people are not all eating and fimghi
together.) A third alternative (compatible witletplaying of quiet music) is to suggest that retnets
bring their own books to read at meals. Your egtmwnductor may have definite ideas about al| os
do nothing without consultation!

Timetable:

43.

The object of the retreat timetable is to avoid eogfusion or misunderstanding about what is
happening when or where, so that no one has t& kikemce to find out when Compline is scheduled.
Every retreatant should have a copy of the timet&dn the retreat, including a map (if necessafyhe
buildings and grounds. A sample timetable carobed at the end of this section.
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44. Retreatants should be encouraged to bring an alack so that they can wake themselves up in the
morning or following an afternoon nap. It is na@od idea to have someone going around knocking on
doors in the morning to make sure everyone is aw#ke retreatant is so tired that he/she sleeps
through the morning getting-up noise (water runpd@prs shutting) in a retreat house, he/she pigbab
needs the sleep more than anything else. Howegeng or bell rung half an hour before breakfast or
the first service can be helpful. (Let the retaa#s know that you will do this.)

Books:

45, Spiritual reading is an important factor in spisitgrowth. Retreatants can be encouraged to brbapk
with them, but it is also helpful to provide extraoks for reading during the quiet times. Theeaastr
houses of religious communities usually have hélgiritual books available to retreatants, but the
bookshelves of conference centers are more likebeta grab-bag.

46. Consider bringing some lending books from your chdibrary (if it's in a better state) but makelgar
that borrowed books must be returned at the etideafetreat! AFP-C pamphlets should also be
available

47. Contact your local Christian book store for a cgneient of books for sale at least three-four weeks
before the retreat. For the first time, you shdaddprepared to discuss who you are, your orgaaigat
how you are going to sell them and how the stonetsvthe sales recorded including how to issue eharg
account (i.e. VISA) receipts. Someone should k&gaed to sell the books as change will have to be
available and charge receipts may have to be issued

Room Assignments:

48. Know the room assignmenof each retreatant before the Silence beginstou may want to assign
rooms ahead of time, or you may want to be canulet retreatants pick their own rooms. It ddesn'
matter which you do, but it is important for théreat committee (or a member of that committee) to
know which room every person will be sleeping ifobe the Silence begins!

49. Knowing the room assignment of each retreatam ismaergency precaution. If Mrs. A's son has been
rushed to the emergency room in the middle of tgbtryou do not want to wake up everyone in the
retreat house so that you find her and take hredospital.

Forming A Retreat Committee

50. Although the organization for a silent retreat stsiformidable, it is really quite simple once yat g
started. Three, or preferably four, people cardlgeaverything that needs to be done.

a. A convener to call committee meetings and notifynbers. Meetings need to be held:

» ayear before the retreat (for the first retreatjecide on retreat house, retreat conductor,
etc., and to decide who will do what job,

» two months before the retreat to check that ajbisg on schedule, co-opt new members
and parcel out extra jobs,

* one month after retreat to discuss the retreatdyamsnductor, and to settle finances; this
also becomes the year-ahead planning meeting darekt retreat, and

» the convener also makes initial arrangements \ighrétreat house and invites the retreat
conductor.

b. A registrar to receive registrations, collect mgrayange transportation, and send out
acknowledgment of retreat registration. The regisdlso provides a list of a retreatants with
room assignments.

c. Atreasurer (this job may be combined with regidtia pay bills for retreat accommaodation,
paper and postage, retreat conductor's honoranightravel, and to keep total finances in order.
You may need to open a separate bank accountior th
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d. A secretary to prepare and mail retreat foldersaam@dmpanying letters, and to write thank you
letters.

Sample Name-tag

Hello!
| am taking part in a silent retreat and will not

be talking to anyone until Sunday lunchtime.
Have a good day and God bless you!

Susan Jones

Your own notes:
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Checklist For Retreat Organization

51. Six months to a year ahead:

a.
b.

C.

Book retreat house well in advance - six monthes year ahead of time. Confirm in writing.
Request a subsidy, if required, from any approptiesources - local parishes, the diocesan
office, etc.

Invite the retreat conductor three or four monthsaal, or earlier. Be sure he/she realizes what
you mean by a silent retreat. When the invitatioaccepted, send a retreat schedule. Ask if
he/she wishes any changes to the schedule. Thedeediscussed by the committee, but not all
changes need to be accepted. (Some parts ofigmaetable - like mealtimes - may be set for
you by the retreat center.)

52. Two months ahead:

a.
b.

Arrange retreat publicity:

Write and reproduce retreat application forms andweering letter to clergy. Ask them to post
the retreat form on the bulletin board and to ameetthe retreat in the Sunday pew leaflet.
Mail forms and letters to the clergy of all churslie the area covered by your retreat
(regional/diocesan). Send 6-12 forms for each padepending on size, about six weeks before
retreat.

If this is not your first retreat, mail forms td previous retreatants.

Send publicity release to diocesan paper and ara fewspapers. (Some non-Episcopalians
may want to attend a silent retreat)

Prepare letters to acknowledge retreat registrafigre letter should include the following
information: emergency telephone number of rethease and directions for reaching it both by
car and by public transport (if possible); guidanoenhat to bring - comfortable clothes, bible,
pen, notebook, clock or watch. Ask if anyone hasedical condition of which you should be
ware.

53. One month ahead:

a.

b.

-

After confirming the schedule with retreat conducfimepare enough retreat schedules for those
attending

Arrange for lending library to be available at eettr (if necessary). Prepare a small notice saying
that these books are for borrowing and should tuemmed at the end of the retreat. Leave a sign-
out paper with three columns for name of book, nafrteorrower, returned.

Arrange for a consignment of paperback devotionakb to be sold at retreat. Bring suitable
receptacle for money, together with a small sigolaring that money can be left in the
container and that checks should be made payalihe toook store. (To avoid confusion, books
for borrowing and books for buying should be placadseparate tables, and even in separate
rooms).

If required, arrange for sufficient hymn and prageoks to be brought (including one hymn
book with music for the organist!) . You may alemed to provide an offering plate or basket.
Prepare check to cover honorarium and travel exqeefus retreat conductor.

If the conference center does not provide snackange for someone to bring: instant coffee,
tea, instant hot chocolate, herbal teas, juicekiesand an electric kettle. Check first with
retreat house to be sure this is OK.
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54. During the week before the retreat

a. Arrange transportation for those requiring it.

b. Prepare name tags. These should be worn througieuttreat. By the end of the retreat,
surprisingly enough, many complete strangers Willaaly feel like friends! See the sample
name tag if you are likely to be sharing a buildangyrounds with others who are not on retreat.

c. Prepare list of the retreatants for the:

retreat conductor(s)

person in charge of retreat house
retreat registrar and the

notice board.

d. Be sure that these lists include each retreataxtta number before silence begins on the first
night. If an emergency arises, the person conderar be found without disturbing everyone
else.

e. Collect all outstanding retreat fees before sildmegins on the first night. You won't be able to
do it later during the retreat and you can't campeople sticking around for the talking lunch
at the end.

After the retreat

55. Write thank-you letter to the retreat conductord(@and check for the honorarium and travel expeifises
this was not done at the retreat.)

56. Thank the retreat house for their hospitality amapay bill. If you want to make a donation fafét
gratuities, it would be wise to wait until all nessary expenses have been covered.

Sample Retreat Schedule

First Day
5 pm.

6 or 6.30 pm.
7.30 or 8 pm.

9 p.m.

Second Day
8 am

8.30 am
9.30 am
11.15am

12 Noon

3.30 pm
4.30 pm.
5:45 pm
7.30 pm.
8.30 pm.

Third Day
8 am
9 am
11:30 pm

12 30 pm

Registration, orientation, stizing

Dinner, housekeeping announcesnbntise rules, etc.

Silence Begins

Introductory remarks about makingtaeat (by retreat conductor)
First Address followed by Compline

Coffee, tea, etc .. available

Holy Eucharist

Breakfast

Morning Prayer followed by Second Address
Third Address

Lunch
REST

Coffee, tea. etc .. available

Evening Prayer and Fourth Address Dinner
Dinner

Fifth Address followed by Compline

Coffee, tea, etc .. available

Breakfast

Morning Prayer and Sixth Address
Holy Eucharist and Closing Address
End of Silence

Lunch

Revised January 31, 2008 1-12



SECTION IV - PRAYER VIGILS

1) General Guidelines

What A Vigil Is

1. Vigils focus prayer on a special event, an urgextd) a particular individual or issue. For a sgtqul of
time, usually in a designated place, a roster opfgetake it in turn to pray for the will of God be done
in the situation which brought about the need terigil.

Why We Have A Vigil

2. During his own time of trial, Jesus asked his gits to watch and pray. The word vigil (from the
Latin) originally meant a watchman or a sentirdhen we take part in a prayer vigil, we are watghin
and praying according to the Lord's expressed eleScripture confirms that God's power is released
through concerted prayer - Matthew 17:21, Matth&®Q, Acts 1:14, Ephesians 6:18-19.

3. Prayer vigils are held in many parishes on Maunkyr¥day through to Good Friday in remembrance of
Jesus' agony in the Garden of Gethsemane and ag af jining those disciples who had been asked to

watch and pray. But vigils can be held at any tihteugh the rest of the year for specific causesh
as the election of a new bishop, the selectionrea rector, a diocesan convention, a desire forath
growth, a financial deficit, or a healing mission.

4. The purpose of a vigil is to focus ones prayer specific need or situation. Always be sure that t

reason for your vigil is clearly stated so thatgeawill understand why there is a need for a \égitl
what they are being asked to pray for.

Who Takes Part In A Vigil?

5. Participants in a prayer vigil may include anyortevielieves in God and knows that prayer is ansivere

by yes, no, or wait. For a vigil which concerns thhole diocese, it is appropriate to try to ineohs
many parishes as possible. For instance, thecagild be set up on deanery lines with each chiarch
the deanery taking responsibility for two or thheeirs (or more!). A good first step would be t& tee
bishop for a short letter of commendation, and tmmact the regional deans in your diocese td@sk
their support in arranging the vigil.

6. Existing prayer groups in a parish often form adyeource of people to keep vigil. Another sourtce o
prayers will come from groups with a special ingtlia prayer (Anglican Renewal Ministries, ACW as
well as religious communities and seminaries inrydiacese). Sometimes these groups may prefer to
take a particular time slot in the roster (likee#hior four hours, or the night hours) and arrandil the
prayer times themselves.

Where To Hold A Vigil
7. Before the cross in the church is one of the ebglases to keep focused in prayer and vigils avstm

frequently held in churches. But any quiet roora otential chapel. A focal point can be achieved
with a cross, and a vigil candle on a covered table
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8. Sometimes, where distance or night participaticanpsoblem, participants in a vigil will take théirn
to pray in their own homes according to a previpastanged roster. In this case, participants'sigm
on" by phoning the persons they are replacing.

9. When To Hold A Vigil

10. Usually prayer vigils will cover 12-24 hours contously. Participants pledge themselves to praindur
a definite segment of time so that there is a emistuccession of vigil keepers. There is somgthary
moving about being part of this changing of therdwduring a 24-hour vigil of unbroken prayer. Thir
minutes seems to be the most commonly arrangeddiohealthough some experienced vigil keepers
may wish to sign for a double shift of one hour.

11. If you are unable to generate enough enthusiasm hour vigil, begin with a six-hour vigil. Oniee
hours. Or one hour. Praying for an hour is bettan not praying at all!

12. In some circumstances it is easier and more pedd¢ticgather a large group of people together at on
time to pray for a particular concern than to sgriéaut over a longer time. This is most likebydccur
when a large number of people are going to beeatltlurch anyway for some other reason. People can
be invited to come an hour (or half an hour) eatbepray for the particular concern. A vigil likiis is
particularly helpful in an emergency situation whyen don't have time to set up a roster.

13. Churches planning parish vigils or taking partimcdsan vigils should be sensitive to the needbeif
own congregations. A cathedral or church in a down setting of offices and stores may find it easi
to involve people in a vigil by inviting people take part before work begins (7-8:30 am), durirmgchu
hour (12-1:30 p.m.), and after work (5-6.30 p.m)suburban church may need to beat the rush hour
with an early start (5.30-7 am) and to providedk#re during the morning so that mothers of pre-
schoolers can take patrt.

2) Setting Up A Vigil In Your Diocese

14. It is helpful when two or three people pray anchplze vigil together, praying especially that many
others will come forward to take part in the viginistry.

15. Choose the locations (church, retreat center, dicgeants' own homes).

16. The master copy of the vigil poster can be usestireral ways. (Do not make changes to the master
copy because you will need to use it more than.pnce

17. If only one or two locations will be used in th@dése, make a single copy. Then using a blackintark
pen, write on that copy the place(s) and dateef/ibil, and then photocopy enough posters for the
churches in your diocese. The posters can betditgd in different ways. The best way is to have
contact person in each parish who can receivedbtepand arrange to put it on the notice-board.
Otherwise you can send the poster to churcheiditicese with a covering letter asking the reaiptie
post it on the notice-board. (If you have mademsgnal contact with the church secretary or ¢lator,
it will help a lot!) Use a yellow 9 x 11 mailingreelope so that you do not have to fold the poster.

18. If all the churches will be involved, simply photquy the poster without any changes, fill in the parh
each church, the date and time assigned to it 8iBgp.m.), then mail out to each church. (Tryéo g
some help for this)

19. The vigil sign-up sheets can be photocopied andldiged with the posters. (Remember to preserve
your master copy since copies of copies can beqite faded.) Sign-up sheets should be posted in a
obvious place (on church notice-board next to phstéven to prayer groups or organizations, or to
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20.

21.

22.

23.

24.

responsible people in different parishes who vatlas vigil organizers or ‘phoners'. Sympathdteogy
may be able to recommend or appoint someone thislgob, especially if there is a prayer grouphe t
church.

In a diocesan-wide vigil, you will need to sencech church taking part in the vigil:
- a vigil poster
- two or three sign-up sheets
- copy of thePRAYER VIGIL sign
- copy of theHelps For The Vigil sign
- copies of th&Vhat To Do In The Vigil andHow To Spend An Hour In Prayerleaflets,
available from AFP Resources
- copy of the she&@ETTING UP THE VIGIL IN YOUR CHURCH

3) Setting Up A Vigil In Your Church

Be sure that the reason for your vigil is cleaou will need to communicate it clearly to othergafi
want them to participate. It is helpful when twatliree people pray and plan the vigil togetheayjmg
especially that many others will come forward teetgart in the vigil ministry.

Choose the locations (church, retreat center, dicggnts' own homes) where the vigil will be haid
your parish.

Fill in the location and time on the poster. Planenotice-board. (Mount this on coloured postertioa
for greater effect.) Place vigil sign-up sheetited.

Appoint some vigil organizers who will see thatsitits on the vigil sign-up sheet are filled.

f. (a) Vigil organizers can encourage participatigrpbtting the chart on a clipboard with an
attached pen, and then taking it around duringstimeday coffee hour and inviting people to take
part. Many people just need a personal invitatiomyt it! Other good places to take the
clipboard and chart are the parish council meeticlgsir rehearsal, ACW meeting, etc.

h. (b) Another way to encourage participation is home people on the parish list who have not
yet been contacted about the vigil. Sometimepéuple who agree to take part in the vigil will
surprise you. Phone numbers on the sheet canddgasemind people of their obligation. This
is especially useful if they signed up two or thweseks before the vigil. Sending a reminder
postcard is another way if you know their addresses

j- (c) And of course, the internet can also be usesgtal out e-mail invitations to participate and
allow persons to sign up. If the parish has a sigband a page for parish events, an vigil
announcement should be put on it.

25. If the vigil will be held in the church at nightprme special precautions may be necessary for safety

a. Plan to have three or more people praying at a, tiinp@ssible, but never one alone.

b. Encourage men to take these difficult time slots.

c. Request that participants do not leave until treggtacements show up.

d. Consider locking the church door and giving papticits a key, or arranging for some- one to sit
by the door for the night and let participants imen they arrive.

e. Make sure that the parking lot and church entrameeavell lit throughout the night.

f. Provide coffee and cookies in the hall for thos@whect to stay for a longer time, or who need

a stimulant before driving home at 3 am.
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26. Mount the sigh#RAYER VIGIL andHELPS FOR THE VIGIL on coloured posterboard. Put the
Prayer Vigil sign at the entrance to the churcleast 6 feet high so they will not be hidden byspes
standing around the entrance.

27. You will also want to provide a table at the ent@mvith aids to prayer like:
a. Bibles and prayer books ,
b. copies of WHAT TO DO IN THE VIGIL and HOW TO SPENEN HOUR IN PRAYER,
c. alist of concerns and issues for which prayeedgiested , and
d. a map showing location of the church's toileteghbne and coffee (if provided.) .

Place the sighlELPS FOR THE VIGIL on the table

4) Visible Vigils For Diocesan Synods

28. A Visible Vigil for your diocesan synod can havsignificant impact on the members as well as on
those who simply come to watch the proceedingsh Sigils are "visible' in the sense that the mermbe
know they are being prayed for while the meetinkgs$gplace. Obviously, the most important part of
what takes place at any vigil is not visible, busialways helpful to people to know that they be@ng
prayed for.

On Site Prayer Chapel/Room

29. Arrange with the synod committee for a prayer chapa room to be made available during the synod.
The closer to the meeting hall the better. Thénggiout off sight, out of mind" is very applicable
When a church hall is being used for the synodcthech itself may be the obvious place for prayer.
But if a hotel or other public facility is the syahaite, it will be necessary to ask for a separm@en, as
near as possible to the hall, which can be setsigpchapel. In such cases, a simple altar can be
arranged with a table, a cloth draped over itosgrand a vigil candle. Potted plants or flovegesnice,
but optional. Chairs can be arranged in a circléf you expect larger numbers) in rows. Prayeoks,
bibles, synod schedule and a list of intercessouests for the synod should also be providedtabla
at the entrance for those who want to use thenmgiieir prayer time. Arrange to take down or cove
over any distracting artwork or advertising; youymaant to borrow some banners from a church as a
focal point in a hotel meeting room.

Prayer Teams

30. Teams of six people can be used, divided into twoe:pair in the chapel, one pair in the room where
the meeting itself is taking place, and the thiaé pt an information table displaying AFP mateviahd
receiving prayer requests. Experience has proasrptoven that the Canadian AFP resource tablesneed
to be staffed by those familiar with the 'tool§he teams rotate each hour, with information being
received at the point of transfer. It is a googhkidor the vigil-keepers to wear name-tags sottiet are
easily identified.

Other Vigil Keepers

31. Encourage others to come into the chapel and ijoihe prayers. There should also be signs and othe
information telling about the vigil and inviting gizipation. Another way of involving more peopeto
invite parish prayer groups, local chapters of AGMWI prayer-centered parishes to take responsgibilit
for a certain period of the synod (example: St.W&aUpton, Wednesday Night Prayer Group, October
10, from 1-3 pm). When you get one group signetbup particular time, it may be easier to geeosh
Post the schedule near the entrance to the vigiihrolt is a good idea to make up a sign for eaohy
that is praying and post that outside the vigilmoduring their time (or invite them to bring a sigith
them and provide an easel for it to stand on).
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Prayer Requests
32. Before the vigil, ask the bishop for any speciaygr requests to be included on the intercessieatsh

During the synod a basket to receive prayer requedstuld be located on the information table in the
chapel and in the meeting room.
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SECTION V - HOW TO ORGANIZE A DIOCESAN PRAYER CONFE RENCE

1) Introduction

The Purpose

1. A diocesan prayer conference is intended to dramasy people as possible from your diocese to a
gathering

a. where they can hear excellent teaching on prayer,
b. where they can participate in workshops on praygics that interest them, and
c. where they can join in a special experience of hiprdearning and personal sharing.

2. Although most people who come to a diocesan prayeference are members of churches where there
is already an interest in prayer groups and quigs dthere are always others who feel quite isdlate
their prayer life. Perhaps they belong to a "Halgdle" in an activist congregation, and it hasemev
occurred to them that their part may be to praytherchurch's soup kitchen or AIDS ministry. Omso
lonely soul may be struggling through a time ofréspion or divorce without the spiritual teachimgl a
support that can help overcome their troubles. M#ikeof these people are brought together and
encouraged to persevere in their own walk withLttvel, the whole work of the Church in that diocese
will be immeasurably strengthened.

Getting Started

3. If you do not have an AFP Prayer Committee workinity you, now is the time to begin. Try to make
your conference committee as representative ashfmsd different parishes and organizations ($ee t
section in the Handbook on forming a spiritualibyramittee). People always know other people. Get
started with a few people just to pray about tleaidf a conference. Once you are all on fire witiat
it can do for your churches and your diocese, yay bre surprised to see how many others come to join
in the project.

4. A conference committee will consist of a chairperssecretary, treasurer, registrar, and convepers f
the following sub-committees: publicity, music, \wshops, hospitality, children's ministry and books.

How Much?

5. Keeping costs low is very important if you wanirgolve as many people as possible. Could someone
on welfare afford to attend? Or an old age permsrOr a single mother with several children

6. A diocesan conference will benefit greatly if thestto the participant is kept to a minimum - ia th
range of $10-$25 (the higher amounts should ireludch and/or take-home teaching material).

7. Subsidies are often suggested as a way of helpowgtwho find it difficult to afford higher conferee
fees, but most people have too much pride to as&uth help. And if they don't ask, you probably
won't be aware that they want to come! It is bdtiesubsidize everyone with a low fee, and thénfais
a good offering to make up the deficit if thereme .
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2) Time and Place

Where?

8.

10.

11.

Diocesan conferences are normally held in a castheda parish church with good hall facilities. A
central location, adequate free parking and adoegsblic transport are all important consideragioff
the conference is being held in a city church withmarking facilities, and you want people to come
from out-of-town, be sure to tell them where thap park at a reasonable daily rate.

Occasionally a diocese does not have a large endugieh in a central location and then alternative
facilities might be considered. But think carefuliefore you choose this option. Larger churchdbé
far corners of the diocese may be willing bothupmort such a conference held in their buildings t@n
provide home hospitality for those who have to¢taviong way.

Other possibilities you can consider are commufaitylities, churches belonging to other
denominations, conference centers, colleges (otgrof), and hotels.

Obviously, holding your conference in a parish chuwill cost nothing (or next to nothing) while
renting facilities in a hotel can be fairly expesmsi However, a hotel will sometimes allow you && &
meeting room at no charge if participants alsofpay banquet-style lunch. This is more suitableaf
smaller conference (about 40-60) than a large e she room will be set up with tables and chfairs
the day. You will be required to leave the roomdn hour or so before lunch so that the tabledean
set. Although round tables are good for discusgionips, such a room arrangement is not always
helpful for workshops. A further complication hésehat you are also usually required to estirhate
many people will attend so that they can resergaitiht amount of space, and so that you can pay a
deposit. Nevertheless, if the hotel is flexibled élme setting seems to be the right approach for yo
diocese, go ahead.

When?

12.

13.

14.

15.

16.

At first glance, when you have your conference dibesgem to have much bearing on the cost of the
conference. However, an important question toidenss when most people will be able to attend
without taking time off from work. A day off is ipossible for some, and expensive for others if they
have to take time off work to attend the conference

Normally, a one-day conference on Saturday, oidgalfrevening and all-day Saturday combination will
work well for the majority of people.

If your diocese is very spread out and people haweme from quite a distance, you may want toroffe
home hospitality. It may also be worthwhile toaeanend a comfortable and relatively inexpensive
motel near the church so that participants who w@stay overnight can enjoy each other's company.
(You may even be able to negotiate a better ratehéan)

In setting a date for your conference, be surdézk the diocesan calendar with the diocesan affice
make sure you avoid any detrimental clashes wigmtsvike diocesan synods, or ordinations. It is
alwaysgood to invite your bishop(s) to participate ie tonference as celebrant and/or preacher at the
Eucharist, and as a workshop leader. An addedibenthat the conference will then be on the bigh
calendar.

It is also wise to check your date with other oigations with a related interest in the area of/era
Get in touch with ARM, Cursillo, etc. and try toaas conflicts. When you have a date, let everybody
know, including the diocesan office, in the hopat tho one will conflict with you.
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17.

18.

19.

20.

21.

22.

23.

3) The Speaker

Your leader at the conference is important! Yaaiasking people to give up a whole day of theietim

to come to this conference. They won't come urtlesg are reasonably sure that it will be worth
spending that time. Pray carefully about thisgavhile, listen to what people tell you about speak

and ask advice. Usually, speakers at Anglicarofstip of Prayer conferences are Anglicans because
major purpose of A.F.P. is to encourage the lifprafyer within our own church. This also means
encouraging Anglican speakers about prayer.

Some popular speakers have a very high honorarivimen you write or call about availability for your
dates, be sure to inquire about any speaking feels® tell them what you can afford to pay. High
priced speakers will sometimes adjust to meet podget if you ask them. Many others have no et fe
and are prepared to depend on the Lord's providemte/our generosity. A reasonable honourarium.for
a day's conference with two or three addressesddmibetween $150 and $500 (plan for the upper end
of the scale with a well-known speaker). Rementh&tryou are also paying for the speaker's tragelin
time, and not just the teaching. It is always el a speaker to let him/her know what hononariu

you are offering when you extend an invitation.

Travel expense for the speaker is another itenoim pudget. If you bring someone from the othet en
of the country or from overseas, airfare aloneroake a significant dent in your finances. Chedk th
out before going too far in your thinking.

Choosing a theme for the conference is usually dgrthe committee and your choice of a speaker may
be determined by your theme. A speaker shouldtasaformed of your theme when you invite him or
her. Occasionally a committee just wants the sgreaikd is prepared to take whatever he or she wants
talk about.

At a diocesan conference, only one plenary spdakercessary. It is a good thought to get approval
from your bishop before issuing an invitation.

Care of the speakerCheck the schedule with your speaker well in adeaand ask if he/she has any
special needs for the presentation (overhead fiovjestide projector, screen, tape recorder, ogmth
props) or personal needs ( Is he/she preparedydrst private home or is a hotel room preferrdfd?
staying in a home, are there any allergies to @etsod that you should be aware of?). If airfiagre
involved, confirm who will be buying the ticket @lcommittee or the speaker). If the speaker isniguy
the ticket, let him/her know the time frames withihich he can arrive and leave (example: " ... betw
noon and 3.30 pm on Friday because we have to tirimeconference center."). Have separate cheques
for honorarium and airfare prepared to give thekpebefore the end of the conference.

Budget tip: Since airfares can be as much as 508rld a Saturday night stay is included, try to
encourage your speaker to stay over Saturday nigit is most easily done if a further opporturidy
ministry is offered, such as a preaching engagewrtite Sunday morning. The host parish is often
very happy to give the whole congregation the Heoéhearing a well-known speaker. It is custoynar
for a church to offer its own honorarium to a Synderning preacher.

Revised January 31, 2008 V-3



4) Pre-Conference Preparation

Workshop Leaders

24. Workshop leaders can usually be found within ydacelse. Try to offer a wide variety of prayer txpi
healing, confession, meditating on scripture, coplative prayer, inner healing, intercession,
journaling, how to lead a prayer group, etc . lexaghould be both male and female, clergy andifay.
you have a significant language group in the die¢es. Spanish, Chinese or Deaf (ASL) speakers) it
might be a good idea to include one workshop itldreguage. (It might also be worth providing
simultaneous translation for the plenary addresbes that's another story.) Workshop leaders at a
diocesan conference do not normally receive an taoiuon other than free registration (and lunch, if
offered) at the conference.

N.B. It is important that participants' time at wsinops be divided 1/3 listening, 1/3 practice and
1/3 questions or discussion. If the practice parthakes use of prayer groups, the groups should
have 3 or 4 members.

Music

25. The music you have at your conference will depesrg much on the resources you have in your
diocese. If you can manage it, try to keep evesymappy with a mixture of traditional hymns and
spiritual songs from the renewal movement. Remertiiaé many people will not have experienced
renewal songs before and may feel very uncomfataith arm-waving, hand-clapping and guitars. A
few well-known hymns, especially at the beginnifighe day, will help to ease their tension and &dd
their enjoyment of the conference. Remember temscopyrights when using sheet music and
overheads - it may be necessary to budget foitdris

Registration

26. Design your registration form to include the foliogy information for participants: name of speakead a
brief biography, date, time, location (with mapst; titles of workshops and leaders. The formukho
also include spaces for the following informatiorbe returned to the registrar: name, addresghefe
number, church, check for conference fee, anddinstsecond choice workshop selections.

27. The registrar keeps a record of participants asdigem to workshops of their choice, provides name-
tags, and hands over the conference fees to theurer. The names on nametags should be printed in
LARGE letters so that they can be easily read afémivaway by those who ought to know someone's
name and have forgotten! Nametags should alsadaalvorkshop selections in the lower left-hand. A
copy of the list of participants should be serthi® Executive Committee member for Membership.
Participants will then be sent a copy of the AFR&@vsletter for a year.

28. Budget tip: Collect plastic name-tag holders atahd of the conference to recycle the followingryea
and for use at other AFP events.

Publicity

29. People won't come to a conference they don't kmwiaso publicity is really important. Publicity
involves: (1) making, copying. and distributing &enence posters for the notice boards of all the
churches in the diocese, (2) preparing and didtrigiconference registration forms, (3) sending a
publicity release several months ahead to the daceewspaper. Also the whole conference
Committee needs to be involved in "talking up" toaference so that people get excited about it.

30. Budget tip: Registration folders and posters dorme&d to be printed in several colours to attract
attention. You'll save a bundle if you get sometmnget out your poster and folder on a compuben t
photocopy it using a sheet of coloured paper.
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5) Conference Functioning

Hospitality

31.

32.

33.

Scheduled refreshment breaks are important bethegegive people an informal chance to mingle and
share their experience in the conference. Arranfpinlunch can be a challenge but should not becom
a burden. Plan to use outside caterers for any foiher than coffee) that has to be served htitaono
one is prevented from attending the conferencH.it&ptions that have proved successful in some
diocesan conferences are:

a. BYOBB - translated as Bring Your Own Brown Bag -hassle for the committee but have a
tray of extra sandwiches ready for the forgetful!

b. Brown Bag Lunch (sandwich, brownie and apple) pregp@head by a church group with Cost
Included (CI) in conference fee.

c. Professionally catered box lunch (Cl)

d. Pre-ordered chicken barbeque, fried chicken lundnesubway sandwiches separately
packaged, (ClI)

e. Pre-ordered Chinese food buffet with disposableepland forks (C.1.)

f. NB, include juice, water -distribute refreshmeraitisins well for big groups.

g. Use more than one location for serving coffee/tealghen serving large groups.

Hospitality may also want to consider other waysytban make people feel welcome and comfortable at
the conference. Bright banners, potted planttoarers, balloons, and cheerful tablecloths on the
refreshment tables can provide a welcoming atmasph®ometimes it is possible to do one thing that
picks up the theme of the conference. If you havsuy potted flowers, they can often be sold at ab

the end of the conference or given to a seniorgeéhor hospital.

In some situations, it may be advisable to offenbdospitality for those who want to stay overnight
especially if the conference begins on Friday ewgniln many cases, this has been the start of
wonderful friendships, as praying people have l@enght together.

Children's Ministry

34. A prayer conference is always easier to organizlkeout involving children but the extra trouble isnth

taking if you can find someone to run a childrgmtsgram for the day. Advantages for the conference
are increased participation by parents who woutchawe attended otherwise, and the opportunity to
provide this ministry for children. Look for heilp this area from Sunday school teachers, and those
with church day camp experience. If the church gmiusing does not have enough space for children,
consider if there is a neighbouring church whiclglmiend you facilities for this purpose.

Book Ministry

35. A prayer conference is a great opportunity to gePAamphlets and good books on prayer and the

spiritual life into the hands of people who othesgvimight have no opportunity to read them. Sonestim
a diocesan/local book store will be willing to apta book display and sale table for you. Or yal ¢
obtain a consignment of books from the store (seeéction on Book Ministry on page I-31).

Taping

36. It is a good idea to have one person taping théecemce and selling copies afterwards, so thatdgmi

get a multitude of personal tape recorders clickingnd off during the addresses.
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6) Miscellaneous

Conference Budget

37. Money is often a problem for conference committées things have a way of working out when you
consistently pray about each item and problem asygoalong.

38. If your conference is at a church, the speakeg'afal travel will be your biggest item. Estimateghly
how many people you can expect to attract (dortbb@ptimistic at this stage!).

39. If you have 100 people, and your speaker's fedranél cost $600, each participant will need to pay
just to cover the speaker. Handle all your otlxpeases in the same way. If the total days' cesst p
person becomes too expensive, consider where yoautar go in search of subsidies from the diocesa
program office, parishes, ACWSs, etc. If it is ydiust prayer conference, ask the bishop where you
could obtain some seed money to get the ball mlBe prepared to say how much you will need.

40. Also be prepared to accept direct, non-financidl &ne way the diocese or a parish could help, for
instance, would be to do all the necessary photgoggdor conference registration folders and paster
Members from another parish may be prepared tolgingme-made cookies for the refreshment table.

41. If all else fails and you are in a financial hotdtee end of the conference, tell participants alyour
problem and use the open offering at the closing@smto make up the deficit and give the following
year's committee some seed money.

42. Generally, it is a good working principle to plandover all your expenses. An open offering atethe
of the conference can be used in a number of ways:
a. to assist the work of the Anglican Fellowship chyar,
b. to develop the ministry of the Anglican FellowslifgPrayer in your diocese (.i.e. seed money
for next year's conference or a retreat.) and
c. to assist the diocesan representative in attertim@FP Conferences.

Conference Evaluation

43. It is a good idea to try an get an assessmeneafdhference by the attendees so as to be in topasi
try and improve any future conference you may rOme common method is to hand out evaluation
forms near the end of the conference and ask ewertyofill them out. Not everyone will and not all
answers will be useful but you will usually get@od idea of how the conference was viewed by the
participants. The annex to this section is anwatan form which has proven to be very usefulibut
relatively simple.

Thank You's

44. Thank you letters go to the speaker, all worksteaglérs, the rector and parish council of the parish
where you met, the musicians, and anyone not onahenittee who helped the conference in a
significant way. When it is all over, it's a nickea for the committee to meet over a pot-luck sugnd
thank each other and the Lord - for what was acdishgd.

45. And please let the AFP Executive Committee know fitaall went! We would like to know about

speakers (good, so-so, excellent), arrangemeneréytvhen, costs, etc.), and anything that workeltl w
for you that might be helpful in passing on to otti®cesan committees.

Revised January 31, 2008 V-6



Annex A to Section V

ANGLICAN FELLOWSHIP OF PRAYER
(function/date)
Evaluation

1. How was this conference/workshop for you?

2. What was most helpful?

3. What was least helpful?

4. What new insight or learning will you be taking hePn

5. Would future conferences/workshops be of valuefesf how often?

6. Suggestions for future events:

7. Future workshop topic suggestions:

8. (If appropriate) | would like to help on an A.Fddmmittee:
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SECTION VI - HOW TO HOLD A PRAYER WORKSHOP

1) Getting Started

Introduction

1.

Holding a prayer workshop is a little like havingnini-conference on prayer at the parish level. Wan
people feel uncertain of their prayer experienoeasy about praying out loud, and are uncomfortable
with silence. These are the very ones for whormragigr workshop often has real drawing power.

A prayer workshop in their home church is a conaflole way for people to learn more about the nature
of prayer and their relationship to God. Spendinghole Saturday (or Friday evening and Saturday)
focused on prayer and other aspects of spiritiatly, brings us closer to God and makes prayeemor
meaningful.

To hold a prayer workshop you will need to findaigh that would like to host one. Sending out the
sample letter to clergy (Section | Appendix) shdolithg a few inquiries, but you may have to make a
direct approach to one or two parishes. Begirray for some open doors! A good beginning would be
to contact prayer group leaders in a parish andf seey would be interested in sponsoring suckag d

It would give them some visibility and might britigem some new members, as well as providing on-
going support for those who attend the day.

Plan In Advance

4.

Prayer workshops should be planned well in advaidiew as much as six months between the
decision to have a workshop, and the workshopfitSeiat allows for building up interest in the
workshop. Don't waste your time doing a workshapef congregation that truly isn't interested. rEhe
should be enough that are. You can have a verg gookshop with only 15-25 people. Orin an
isolated area, with just two or three, if those twdhree are active members of the congregatinds a
sincerely want to get about the work of prayer.nm¥ers are not important, but real interest and
commitment on the part of the clergy and lay peajpée

Where

5.

A prayer workshop would normally be held at a chuand sponsored either by the parish, a group of
parishes, or a prayer group. It could be offetestl jo members of the church and their friend€, or
could include a wider grouping like a deanery. érkshop could be held in a home with a living area
that could seat at least 15 people.

When

6.

The best times to hold a prayer workshop are usoall
Friday night and Saturday

two consecutive Saturdays

one Saturday only (a long day)

Saturday morning and Sunday after church

aoow

Which of these times you choose will depend to sertent on the workshop YOU are arranging since
some demand less time involvement than othensill lalso depend on what the organizing group think
will work in their parish. In order to be sure of adequate attendance at the workshop you will teeed
ask people to register ahead of time.
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8.

9.

2) Costs

When organizing a workshop, the matter of costslaée be considered early in the planning, so that
expenses are covered and no confusion existsvetsatds paying for what.

A general principle is that the group or parish tharganizing the Workshop covers the expenses,
including the costs of the AFP Workshop Leadenfs) a contribution to the work of AFP in the Diocese
and nationally. Normally these costs are covered Workshop fee paid by participants, but the
organizing group may have other sources to covectists.

Typical Workshop Costs

10. The following are typical costs for a Workshop:

11.

12.

13.

14.

15.

a. Cost of Workbooks (provided to AFP Workshop Leaslebly the DR or ordered directly from
the AFP- Canada Resource Centre).

b. Refreshment and Publicity costs (incurred by tlgganizing group).

c. Travel expenses by Workshop Leader(s).

d. Contribution to Diocesan AFP Representative’s garexpenses (This helps with overall DR’s
publicity and administration costs).*

e. Contribution by Diocesan Representative to AFP @dai National Office (this helps to cover
the expenses of mailings to of Newsletters to pigdints for a year after the Workshop).**

f. *Holding a workshop is one area where you may be tbraise financial support for the
ministry of AFP in your Diocese.

g. **Don't forget to send a list of participants inelWorkshop to the National AFP Membership
Coordinator who will ensure that the participamtaimes are place on the mailing list for a year.

Costs will vary depending on the location and latadumstances of each Workshop and the agreed
financial arrangements between the DR, Workshoplé&a) and the organizing group. It is important
that the details be established and the arrangsragnted before the Workshop fee is set and indlude
in whatever invitations and advertising are puldifor the Workshop.

Example Budget. A typical Workshop budget might be:
a. Cost of Workbooks $3.50 each (includes shipipiragjing)
b. Refreshment and publicity costs $2.00 per persothis case participants are asked
to bring their own bag lunch)
c. Travel expenses by Workshop Leaders $40.00
d. Contribution to DR’s general expenses $2.50 pesquer
e. Contribution to AFP (Canada) $2.00 per person

For a Workshop of 20 attendees the total cost wbal@240. This would result in a cost of $12.00 pe
person. The fee would normally be collected frartipipants by the organizing group and the agreed
amount remitted to the DR in the mutually agreedimea (i.e. cheque or cashi}.is important that the
Workshop organizing group, the AFP DR and the Work&op Leader(s) agree on the financial
arrangements well before the Workshop is carried ou

3) AFP Workshops

Two popular workshops are currently being widelgdiby diocesan representatives. Both were
developed by Harry Griffith when he was Executiveettor of Anglican Fellowship of Prayer (US).

Leader's Guides are available to Diocesan Repiasart without charge and upon request. There are
alsovideos which would help yda get a picture of the workshop, if you have att¢énded one. Both
videos were made by Anglican Fellowship of Pray€anada. They feature the former Canadian
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director, Betty Gracie and her husband, Canon Toati®. These may be borrowed for your own
training, but are not intended to be used as aitutlesfor a live presentation (except by indivithuar
small churches).

Prayer in Practice Workshop

16. Prayer in Practice is a four-stage workshop desigon@lemonstrate that prayer is the basis of th@avh
life of the Church. It provides practical teachomgprayer, Bible study, outreach and lay ministry.

a.

Prayer is our means of communication with God. If we @argrow in our relationship with
anyone, communication is essential. Prayer intleabelps us to understand and participate in
our communication with God through prayer.

Bible study teaches us about God. Our Bible study ist mifective if it is rooted in prayer, and
when we expect God to communicate with us throughstudy. Likewise, our prayer life
becomes more effective as we understand God mityettough Bible study.

Outreach, in Christ's name, is a logical and necessanjtre§prayer and Bible study. As we
communicate with God and understand Him bettersegethat He calls us to be His servants in
the world, reaching out to others with His healomyver (social ministry) and leading them to
Him (evangelism).

Lay ministry carries outreach into its fullness as people lsaegach of us is called by God to
serve the Church and the world in various way& @ gives us spiritual gifts for ministry. The
effectiveness of our ministry is directly relatecdie prayer base (our own prayers and the
prayers of others) on which that ministry is fouthde

The (Power) House Of Prayer Workshop

17. The (Power) House Of Prayer Workshop is a waydohepeople about ten aspects of prayer and to
show them how to do it. A workbook is furnishegtaticipants in advance of the workshop. The
workbook contains the teaching and participantsaaked to read it before attending the workshape T
workshop itself is devoted to putting the ten atpe€prayer into practice. The workshop is easigad
because the leader is simply guiding the parti¢dgp#rough prayer exercises.

18. The types of prayer covered are

TS a0 Ty

personal prayer

Bible study

group prayer

prayer vigil

resources for personal growth

healing prayer

inner healing

spiritual direction

journaling

creative prayer planning, setting personal andshagoals.

19. The (Power) Houdeeaders Guide shows you step-by-step, how totleegk workshops and how to
encourage their use in your diocese.

(Smaller churches may find the user friendly vitietpful.)
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SECTION VIl - SPECIAL MINISTRIES

1) The Alongsiders Program

Alongsiders

1. Alongsiders are primarily shut-ins, disabled, elger isolated persons who minister to the Churgh b
prayer. The idea for this ministry comes from tndthy 5.5 and from Hippolytus' Apostolic Tradition.
which notes that widows are "instituted for prayeif'widows, why not widowers, elderly personsgdan
others cut off from the mainstream of activitiesillness, disabled or isolation?

2. Alongsiders are those who by their praise, thanksgiand prayer release more of the power of God.
Their intercessions support and encourage othWisere prayers are offered, action results (Actd112:
& 12). Alongsiders, too, will benefit from theiew purpose and responsibility in the parish.

3. The Alongsiders' offering of praise and prayerfigifinite worth. Its results, though sometimesded,
are eternal. The ministry of prayer is the Alodgss' gift to the church.

Preparing Alongsiders

4. In preparing a person to become an Alongsiderptigst or parish prayer representative should burild
the person's present prayer life and practicesaatite same time try to widen their horizonstéelit
Help them to see their prayer ministry as a callingerve God in this special way. Intercessiarite
parish needs, as they are told to them by theitacbiperson, is at the heart of this program.

Specifics of Implementing Alongsiders

5. Introduction: For the Alongsiders Program to waHere must be an ongoing commitment on the part of
the parish to have active, continuing, and regedeatact with the participants in the program. Eher
must be an individual or group whose responsibiditio maintain effective contact with Alongsiders.
Unless such a commitment and such a structure éxésprogram will not work. One thing shut-ins do
not need is to be buoyed up by the potential af $hiared ministry then let down because of lack of
effective follow-up. One plan that seems to wordlis teaming up an active person with each shut-i
so that regular communication can take place.

6. Structural Possibilities: Some parishes haveraanmy commitment to working with shut-ins through
visitation programs to nursing homes. This is doyelergy and/or lay ministers who have this asrth
ongoing ministry. In other cases there may becagthat would welcome Alongsiders as a primary
concern.

7. Affirming the Shut-in: As is obvious from the teraf this program, it is founded on the belief that
Christian people who can no longer actively pgstité in worship or other Church programs can pray.
Their intercessory prayers can become a major safrspiritual power. Intercession can become thei
primary ministry. They become a vital part of geish as they work- through their prayers -
"alongside" the rest of the congregation. If pttmparticipants can see how much their prayess ar
needed, they can be motivated to become Alongsiders
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THE SHUT-IN'S GIFT

To all those who must stay within
And cannot get about,

Your prayers can open many doors
For those who are without.

For those more active in the world,
Entwined in time's dread clutch,
Beseeching God on their behalf,

It can accomplish much.

Out in the world, as life goes on

So many are distressed,

Whose pain and fear, distractions too,
Can through your prayers be blessed.

So give the gift that you can give
Because you have the time;

To intercede for those who toill,

It is a gift sublime.

8. Contacting the Shut-ins: One possible step-by-stefhod of approaching potential Alongsiders is as

follows:
a.

b.

C.

Call the prospective pray-er on the phone and"as&y | come and talk to you? The church has
a plan that | think you can help us with."

In chatting, speak about the value of prayer aechébed for intercessory prayer. Jesus gave us
an example (Luke 22:32). We are told to pray thecs (1 Tim.2:l, James 5:14,16).

You can say, "l like to think that God can use siglannels between Himself and the problem
we are praying about. With our prayers we can akaygside a person or problem, and God will
use our prayers."

When you are able to visit and discuss the prognadetail with the prospective Alongsider,

you can say, "If you are willing to undertake tjub, you will be appointed by the rector. A
friend from the parish will be in touch with you an on-going basis. You will be supplied with
the names of people needing prayer and of situatieeding prayer. You will also be told how
your prayers have been answered, when this istpes'si

Give the Alongsider the kit provided for this pragr, and go over it carefully with him/her.
Include in the kit a list of current prayer reqeestpdate this list regularly, by phone, lettenor
visit. Also include a Bible reading booklet, theBesan Prayer Cycle, the parish list, and
anything else that you feel will be helpful to thignistry.

Answer any questions the Alongsider may have. @ieeAlongsider your phone number.

If the original contact has been made by a paiisitoy, the priest should be told, so he can
follow up with a commissioning, if desired.

Let the parish know that this person has becom&@mgsider and that his/her name is being
added to the Alongsider wall chart.

9. Mechanics of Implementation: The person or gragponsible for the Alongsiders program in the

parish needs to think through the methods thatheillised to

a.
b.
c.
d.

provide the Alongsiders regularly with prayer resfge

inform the Alongsiders of answers to prayers ameiopertinent information.
renew their subscription to daily Bible study métkst

answer any questions the Alongsiders may have.

10. Financing: The cost to the parish of the Alongsiderogram would normally consist only of the
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following:
a. the purchase of an Alongsider packet for eachqipatint.
b. renewal of the subscription for whatever daily Bistudy the Alongsider might want.
c. anything else furnished to the Alongsider by thesheas a part of the program.

11. Parish Awareness of the Alongsiders: When thenarags first introduced in the parish, it is imont

that it be explained in detail. Then the parisk aghole must be kept aware of the Alongsider agr
of the people taking part in it, and of the conitibn they are making to the church. Ways of ddhig
could include:

a. The wall chart for recording the names and residgiof participants can be placed in a highly

visible location in the church.
b. News of a new person becoming an Alongsider camperted in the parish newsletter.
c. Alongsiders can be mentioned in an appropriate duaiyng the intercessions in Church services.
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THE COMMISSIONING FOR LAY MINISTRY

AS AN ALONGSIDER IN THE DIOCESE OF

The candidates to be commissioned will come forviaroe presented to the Parish Priest*:

(Priest's name), these persons wish to receiverzdtion to perform a special ministry as
Alongsiders in the Diocese of

Priest: My friends, in the name of God we purpose to give authorization to perform a lay minisay
Alongsiders to our well beloved in Christ; and vef sou to join together with us in prayer to
Almighty God, that He would give them, thus comrntesd, grace to perform faithfully the ministry
to which they are being called.

Are you willing to accept this ministry?

CANDIDATES: | am willing, God being my helper.

Priest: Let us pray.
Direct us, 0 Lord, in all our doings with thy magtcious favour, and further us with thy continual
help, that in all our works, begun, continued andesl in thee, we may glorify thy holy Name and

finally by thy mercy obtain everlasting life, thigtuJesus Christ our Lord. Amen.

(N) I hereby authorize you to perform a lay minisdf prayer as an Alongsider in the Parish of
in the name of the Father and of the Son and dfithig Spirit. Amen.

Priest: May the Holy Spirit guide and strengthen ythat in this and in all things you may do Gauls in
the service of the kingdom.

The Lord be with you.

RESPONSE:
And with thy spirit.

Priest: Let us pray.
Almighty God, look with favour upon these persortgvihave been commissioned to serve Christ in
this ministry of prayer. Give them courage, pateeaad vision. Strengthen us all in our
Christian vocation of witness to the world and erfvice to others; through Jesus Christ our Lord.
Amen.

* When Alongsiders are unable to be present atacthservice, the Priest will conduct the Commisisig
at their home, possibly involving others.
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SECTION VIII - IMPORTANT RESOURCES FOR YOUR PARISH

1) The Powerhouse of Prayer Workshop

A one-day event (9:30 a.m. - 3:30 p.m.) in youri$taiThe Power House of Prayer Workshop is
designed to explore and encourage the practiceagep Each person receives a workbook to keep for
future reference. It covers topics such as:

a. Beginning to pray.

b. Discovering many aspects of prayer -some new to us.

c. Deepening our prayer experience.

d. Personal renewal.

The day provides opportunity for prayer and Bililedg, prayer journals, spiritual friendships, allmeg
service, resource table and much more.

Many have attended the Power House of Prayer WorksHlere are a few comments from those who
have attended:

"Thanks for a wonderful day."

"It was great learning about so many aspects ofeptdThe fellowship was marvellous.”

"So uplifting."

"Just what | needed to get me going."

"The Presence of the Lord was so evident."

"My prayer life has been deeply enriched."

"The workshop has calmed my fears about prayer."

"Answered some questions I've always had."

Leaders and resource people are now availableotoder more information and to begin the process of
team planning for your Power House of Prayer ev@ihere possible, you may wish to join with
another Parish or two, or hold a Deanery event.

For more information please contact your Diocesgmasentative or call a member of the Anglican
Fellowship of Prayer Executive Committee.

2) Parish (lay) Prayer Representatives

In a growing number of Dioceses. a network of layi$h Prayer Representatives (Reps) exist to servic
the Parish, Deaneries and Diocese in several impontays by:
a. communicating news of prayer related events,
b. supporting and encouraging others to attend Pddisanery and Diocesan events on prayer,
c. having prayer partners' (with support of the Redimencourage prayer to undergird and
strengthen the work of the Parish,
d. co-operating with and promoting the ‘Alongsidersgpamme for shut-ins whose added prayer
power is very much needed in the Parish and
e. promoting prayer for your clergy.

Deanery Reps could keep in touch with Parish Regs-+ordinate prayer events and the work of prayer
in each Deanery. Training days, regular newsketiad other supportive events are offered to thpsRe
as on going encouragement in some Dioceses.

a. If your Parish does not yet have a Rep,

b. If you are interested in becoming a Rep. contaat Y@iocesan Representative.

It may be useful to commission one or more ParispsRo confirm them in this ministry. Below is an
example of a short liturgy to accomplish this.
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Commissioning of a Parish Representative

Leader: Brothers and Sisters in Christ Jesus,rev@labaptized by the one Spirit into one
Body, given gifts for a variety of ministries fdre common good. Our purpose is to
commission you in the Name of God to a special stiyiof prayer leadership as an
Anglican Fellowship of Prayer Parish Representative

You have been called by God and the church tdlftiifs ministry.

Will you, as long as you are engaged in this wpsddform it with care and devotior]
to the honour of God and the benefit of the Church?

Answer: I will, with God’s help.

Leader: This ministry requires all members of tlel3to support one another in prayer and
encourage each other to perform the ministry tactvine are called.

Will you uphold hame of Parish Representatfjwe this special prayer ministry?

Answer: We will.
Leader: May the Lord enable and uphold you in thisistry.
Leader: Let us pray.

Blessed are you, gracious God, our creator argeradr. In every age you call
people to minister in your name. May all your satgsso build up your Church, that
we may faithfully serve you and show your love lintlze world. Blessed are you, C
God, now and for ever.
AMEN.

All: Almighty God, by your grace alone we are acceptedna called to your service.
Strengthen us by your Holy Spirit and make us wortly of our calling; through
Jesus Christ our Lord, who lives and reigns with ya and the Holy Spirit, one
God, now and for ever.
AMEN

3) Alongsiders' Programme

1. The value of prayer support by individuals was geiped and the idea that those who pray for others
are standing along side of them gave rise to theen&longsiders. The programme particularly enrgiche
the lives of the elderly and shut-ins, people wiesometimes cut off from the mainstream activities
their Parish church.

2. Recognizing that each Parish should be a centpeager. Alongsiders participants are usually
introduced to the programme by the Parish priekigher representative and given a kit to usechEa
kit contains an Alongsiders booklet, suggestiomgpfayer, a letter of welcome from the Primate, and
letter from the local Bishop (where possible). eftér of encouragement from your priest may be
included. A commissioning service and implementagaide are available. Parishes should include
their own daily bible Reading Guide, Diocesan Cyele. according to the Alongsiders abilities. eTh
programme is fully discussed in the preceding sactection VII.
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